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THU NGO CUA BAN

Kinh gdi: Quy ¢6 déng va Nha déu tu,

Dau khi - CTCP (PVFCCo) budc vao thuc hién nhiém

vu san xuat kinh doanh véi da thanh céng vugt bac
cGia nam 2011 mac du béi canh nén kinh té€ cda dat nudc
va thé gidi con nhiéu kho khan. Trong 6 thang dau nam,
nén kinh té ti€p tuc ching kién khéng it nhimng tinh canh
kho khan cho cac doanh nghiép nhu hang hoa tén kho, stc
mua kém, thi€u hut nguén vén, lai suit dé nang... va hang
nghin doanh nghiép phai giai thé, thu hep hoat dong. Chinh
pha da c6 nhiing chinh sach nd luc cho viéc tai co cau nén
kinh t&, hé trg doanh nghiép cling nhu ngudi tiéu dung nhu
giam lai suat, gidam lam phat, mién giam thué...

'Déiu nam 2012, Téng cong ty Phan bon va Héa chat

Pac biét trong linh vuc néng nghiép, Chinh phd da cé
nhing chinh sach thdo g& khoé khan va hé trg cho néng
dan. Trong 3 thang dau nam, tai déng bang séng Clru Long
(BBSCL), gia lda gao thudng lién ti€p gidm va gidm sau nhat
vao thang 2/2012. Tha tudng Chinh phi da chap thuan cho
Hiép hoéi luang thuc Viét Nam thu mua tam trir 1 triéu tan
gao vu dong xuan. Sau khi thuc hién, nhin chung gia lua tai
cac tinh mién Nam, dac biét tai DPBSCL da dugc céi thién, gia
Ita gao dan nhich Ién va gitt & muc 8n dinh 13 5.300 - 5.500
déng/kg (lda té thudng) va 6.850 - 8.550 déng/kg (gao té
thuéng). Tuy nhién, ti nra cudi thang 6/2012 dén nay, gia
IGa gao lién tiép gidm (dac biét 1a lda chat lugng thdp) do
nguén cung tang nhanh, t6n kho & muic cao trong khi nhu
cdu cho xudt khdu cham lai. Truéc tinh hinh nay, méi day
nhat, Cuc Tréng trot thudc B6 Néng nghiép va Phat trién
néng thon (NN&PTNT) da théng nhat véi moét s6 bd, nganh
ki€én nghj Chinh pht cho mua tam tr(t thém khoang 1 triéu
tan gao khi vu hé thu thu hoach r9, gid xuéng thap. Nén san
xuat néng nghiép dugc duy tri 6n dinh va tang truéng la
yéu t6 quan trong cho viéc tiéu thu phan bon.

Ngoai nhimng yéu t6 trén, hoat dong san xuat kinh doanh
nam 2012 clia Téng cong ty con chiu dnh hudng béi su ting
gia khi nguyén liéu tur 4.59 USD/mMBTU lén 6.43 USD/mMB-
TU va mét s6 chi phi quan trong khac nhu chi phi van chuyén,
b&c x€p, vat tu hoa chat nhap khiu phuc vu sén xuat...

Trudc nhiing tac dong clia cac nhan t6 nhu trén, PVFCCo da
cht ddng nhiéu giai phap, cac chuong trinh hanh déng dé
khéc phuc nhiing khé khan va da dat dugc két qua rat kha
quan cu thé:

BIEN TAP

Hoat ddéng san xudt: dat 427.745 tan urea, dat 109% ké
hoach 6 thang, 53% k& hoach ndm 2012. San xuat 18,99
triéu bao bi dat 103% ké& hoach 6 thang, 50% k& hoach nam.

Tiéu thu: 462.000 tan uré dat 95% ké& hoach 6 thang, 54% ké
hoach nam va 18,94 triéu bao bi dat 103% ké hoach 6 thang,
50% ké hoach nam. Phan phdi Pam Ca Mau: 190.900 tan,
dat 106% ké& hoach 6 thang, 34% ké& hoach nam 2012.

Doanh thu: 7.397 ty d6ng dat 107% ké hoach 6 thang, 53%
ké hoach nam.

Loi nhuén sau thué: 1.967 ty déng, dat 190% ké& hoach 6
théng, 110% ké& hoach nam.

K&t qua san xuat kinh doanh tich cuc trén dén tur né luc cla
toan thé can bd cédng nhan vién va ban lanh dao Téng céng
ty, chuang trinh hanh ddéng vé thuc hanh tiét kiém, chéng
lang phi nham gidm chi phi, cadc phong trao thi dua lao déng
san xuat...

Trong 6 thang cudi nam, du bao tinh hinh kinh t& - xa hoi
sé bat dan nhiing khé khan. Trong linh vuc néng nghiép,
mua vu trong quy 3 va quy 4 co ban la thai gian thap diém
trong tiéu thu phan bén. Ngoai ra, trong 6 thang cudi nam,
san lugng san xudt cla cdc nha may phan dam méi nhu Ca
Mau, Ninh Binh sé 8n dinh va r6 nét hon, gép phan lam tang
lugng cung, nhu vay xu hudng gia phan bdn sé giam. Ban
lanh dao TCT xac dinh nhiém vu trong tam la duy tri hoat
déng SXKD t6t va trién khai tich cuc cac nhiém vu quan
trong nhu xudt khiu urea, thic ddy cac du an dau tu... Ban
lanh dao tin tudng Téng céng ty sé& hoan thanh vugt muc tat
ca cac chi tiéu ké hoach 6 thang cudi ndm va cd nam 2012.

Théng qua ban tin nha dau tu Quy 3/2012, Ban lanh dao
TCT mong mudn gti dén quy ¢ déng va nha dau tu nhiing
thong tin cp nhat vé tinh hinh hoat déng clia TCT trong 6
thang dau nam va du bao ca ném 2012. Chiing tdi tran trong
cdm on sy quan tdm va tin nhiém cla quy ¢ déng, nha dau
tu vao cé phiéu DPM.

Tran trong,
Téng Bién tap
Cha tich HBQT

Bui Minh Tién

MESSAGE FROM EDITOR BOARD

Dear all shareholders and investors,

cals Corporation (PVFCCo) takes on new business mission

following the great success momentum of last year per-
formance though domestic and world economies are still in
turmoil condition. For the first half of 2012, Vietnam economy
keeps on being under high pressure of excess inventories,
weakening purchasing power, capital shortage and shark
interest rate which created combined negative effects on
enterprises and caused thousands of companies to curtail
or even dissolve their operation. Government has exerted ef-
forts by updating policies to restructure the whole economy;,
support enterprises as well as consumers through lowering
interest rate and inflation, corporate and personal income tax
subsidy/exemption packages...

I n 2012 financial year, Petrovietnam Fertilizer and Chemi-

Especially in agriculture sector, government enacted new
policies to remove difficulties and support farmers. During
the first quarter, the price of rice in Mekong delta kept plum-
meting, and reached its record trough in February 2012. To
moderate market overreaction, government has approved
and instructed Vietnam Food Association (VFA) to buy in 1
million tons of rice excess from winter-spring crop for its re-
serve.

After this action, price level in Southern provinces, especially
Mekong delta regions, has recovered and stably hooked at
VND 5,300-5,500 per kilogram (for regular rough rice) and
VND 6,850 - 8,550 per kilogram (for regular husked rice).
However, since mid-June, rice has continued losing price (es-
pecially low quality rice) due to a glut in the market from high
unsold inventories and slowed down demand for export. To
stop this price tumble, The Department of Cultivation and
Planting under Ministry of Agriculture and Rural Develop-
ment has worked with related ministries and come up with
a proposal to suggest government buying an extra of one
million ton of rice to support price in cope with low price
pressure from peak summer-fall crops. In overall, successfully
driving an agricultural production system growing at sustain-
able rate will definitely be a crucial element to boost fertilizer
consumption in the long run.

Except for the above factors, PVFCCo's 6 month operating
performance was also affected by the increase in the input
gas cost from USD 4.59 per mMBTU to USD 6.43 per mMBTU
and other expenses such as transportation, loading, imported
materials and chemicals for production...

To cope with these difficulties, PVFCCo has actively imple-
mented many measures and action programs to tackle the
challenges and achieved the following results:

Production activities: total production volume attains
427,745 tons of urea, equal to 109% of 6 month plan, 53%
of FY 2012 plan. Manufactured 18.99 million packs, equal to
103% of 6 month plan, 50% of FY 2012 plan.

Consumption: 462,000 tons of urea, equal to 95% of 6 month
plan, 54% of FY 2012 plan; and 18.94 million packs, equal to
103% of 6 month plan, 50% of FY 2012 plan. Distributed Ca
Mau urea: 190,900 tons of urea, equal to 106% of 6 month
plan, 34% of FY 2012 plan.

Total Revenue: VND 7,397 billion, equal to 107% of 6 month
plan, 53% of FY 2012 plan.

Earnings after tax: VND 1,967 billion, equal to 190% of 6
month plan, 110% of FY 2012 plan.

This encouraging performance result comes from the con-
certed efforts of all PVFCCo's staff, the program of promoting
saving and anti-wasting in order to reduce costs as well as
other incentive emulation programs to enhance business ef-
ficiency.

For the next six months, it is expected that socio-economy
would receive positive signals after hard time thanks to gov-
ernment’s sound policies and regulations. Regarding agri-
culture sector, fertilizer consumption level over the next two
quarters is however expected to fall into its lowest trough
over the year due to the farming pattern in Viet Nam. In ad-
dition, that Ca Mau Fertilizer Plant and Ninh Binh Fertilizer
Plant will be able to operate at full capacity, which raises
urea supply and forces price into a declining trend. There-
fore, PVFCCo's Management has identified some focal mis-
sions including: maintaining present production and trading
condition, implementing other strategically important tasks
such as urea export, hastening projects... The Management
strongly believes that PVFCCo will fulfill its assigned mission
for the next 6 months and the whole year 2012.

Through this bulletin, PVFCCo's Management would like to
share you all our updated information and achievements dur-
ing the first half of 2012 as well as our forecasts for the whole
year. We highly appreciate and thank for your attention and
interest on DPM stock.

Faithfully,
Editor in Chief

Chairman

Bui Minh Tien
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I HOAT DONG NOI BAT

PHDPCP THONG QUA CHU TRUONG

PAU TU VAO DU AN PAM CA MAU

huc hién chién lugc phat trién d&n nam 2015

va tam nhin dén nam 2025, Ban quan tri va

diéu hanh Téng céng ty Phan bén va Héa chat

D4u khi xac dinh nhiém vu quan trong la mé
rong nang luc san xuat, kinh doanh véi dinh hudng
dau tu vao nhiing tai san va cg s& vat chat lon.

Trong nta dau nam 2012, bén canh nhiing két qua
an tugng trong hoat déng san xuat kinh doanh, Ban
quan tri va diéu hanh cung ca quan cé thdm quyén
cao nhit la Dai hdi déng c6 dong da dat dugc su déng
thuan quan trong dé théng qua chd truong dau tu
nhan chuyén nhuong 51% du an Nha may Pam Ca
Mau véi cong suat tuong duong Nha may Dam Phu
My. Day la mét cha truong I6n, mang tam chién lugc
nham hién thuc héa tdm nhin va chién lugc phat trién
cGaTéng cong ty (TCT) la trd thanh doanh nghiép s6
1 cia Viét Nam vé san xuat kinh doanh phan bén, héa
chat.

Trong 8 ndm qua, TCT nam gilt 40% thi trudng urea
trong nudc va luén mong moi tim kiém co héi dau tu
m3 rong nang lyc san xuat kinh doanh phan urea ciing
nhu céc sdn phdm phan bén khac. Tuy nhién viéc tim
kiém, danh gia ca héi, quyét dinh dau tu vao mét dy
an phu hgp véi tdm voc clia Téng cong ty khong phai
la diéu dé dang. Bai 18, cac du an san xuat phan bon
déu la nhirng du an c6 quy mé cong suat va gia tri dau
tu 16N, yéu ciu cong nghé hién dai va tiéu chudn vé
an toan moi trudng nghiém ngat, gan lién véi nguén
nguyén liéu, trong dé c6 nhiing ngudn tai nguyén
chién lugc clia qudc gia nhu khi thién nhién...Ngoai
ra, cac du an trong nganh nay cling dugc sy quan tam
rat I6n cta Chinh ph( trong quy hoach phét trién
nganh céng nghiép phan bén, hoa chat.

Nam 2009, Tap doan Dau khi Viét Nam bat dau trién
khai xdy dung nha may Pam Ca Mau sau khi Thu
tudng Chinh pha phé duyét va c6 y dinh chuyén
nhugng du an. Ban lanh dao Téng cong ty nhan thay
day la mét co hdi dau tu tot nén da dé trinh véi Dai hoi
déng c6 déng phuong an nhan chuyén nhugng du an
nha may Dam Ca Mau. Nhiing cd s& hau thuan cho dé
xudt cla Ban lanh dao da dugc nghién ctu, danh gia
va cho thay nhiing Igi ich 16n va lau dai. Tuy nhién, do
nang luc tai chinh cda TCT tai thoi diém d6 chua dap
(ing nhu cau, khd nang huy déng vén tir c6 déng thap
doéng thai véi nhiing lo ngai khi du an mai chi bat dau
nén chd truang nay chua dat dugc su déng thuan clia
Pai hoi déng cé déng.
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Sau 3 ndm trién khai dau tu, nha may Dam Ca Mau da
hoan thanh va cho ra sén pham, hiia hen sé tham gia thi
trudng véi kha nang cung ting manh nguén urea chat
lugng cao. Thi trudng c6 thém nha cung cap, ngudi tiéu
dung c6 thém lgi thé nhung d6i véi TCT sé c6 thém mot
thé luc canh tranh rat dang ké.

Trong béi cdnh mdi, Ban lanh dao TCT nhan dinh cha
truong mua ban sap nhap du 4n Pam Ca Mau la mét
trong nhiing co héi dau tu I6n. Dusi gdc dé quan tri,
Ban lanh dao nhan thay réng day la thai diém hiém c6
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dé hién thuc héa chi truong dau tu vao du an nha may
Pam Ca Mau do dé héi da nhiing tiéu chi co ban sau:

Thu nhat, viec TCT trién khai dau tu xay dung tur dau dé
¢6 mot cong trinh hoan chinh nhu vay la rat khé khan va
mat nhiéu thai gian.

Thit hai, viéc dau tu vao du éan Dam Ca Mau sé gitp TCT
ma& rong thi phan, nang cao vi thé va stic canh tranh clia
doanh nghiép, t6i da hoa lgi ich.

Thi ba, ngudn tai chinh cta TCT cho phép thuc hién
thuong vy, d6ng thai du bdo va ca sd tinh toan hiéu qua
dau tu clia nha may Pam Ca Mau da day d hon va cho
thay két qua rat cé trién vong.

TU nhan dinh trén, Ban lanh dao TCT da can nhacky viéc
ti€p xUc véi ¢6 ddng vé chi truong dau tu vao du an
DPam Ca Mau - diéu da tung khién ¢é déng ctia PVFCCo
lo ngai - déng thai thuc hién nhiing budc cong viéc tu
nghién ctu, danh gia co hoi, dén viéc théng tin véi cé
dong mot cach day du, trung thuc, chia sé nhan dinh
cling nhu tiép thu y kién tir cé déng.

Bau quy 1/2012 khi nha may bam Ca Mau cho ra nhiing
hat sdn pham thuong mai dau tién cing la I4c TCT tién
hanh céc céng viéc thu thap, chon loc di liéu, du bdo
sat thuc nhat vé cac yéu té lién quan dé tinh toan hiéu

qua dau tu cha ty than du 4n Dam Ca Mau. Bén canh
d6, t8 céng tac ciing phan tich so sanh Igi ich cling nhu
bat lgi vé vién canh TCT dau tu va khéng dau tu mua
lai du an cling nhu xem xét diéu kién, kha nang dau tu
cla TCT. Mét khoi lugng cong viéc rat I16n da dugc thuc
hién d€ dua ra ban bao cao danh gia ca hdi dau tu cé
chat lugng va do tin cdy, tinh thuyét phuc cao. Véi két
qua nghién cliu nay, ban lanh dao da xac dinh thai diém
nam 2012 khi Tap doan Dau khi Viét Nam - chu dau tu
cla dy an Pam Ca Mau dang xay dung dé é&n téi cau
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tric toan tap doan, viéc bdo cao va dé xuat chi truong
véi Dai hoi déng c6 dong trong phién hop thusng nién
2012 13 thai diém thich hgp nhat.

Vi mét chu truong 16n mang tam chién luge nhu vay,
Ban lanh dao nhan thic rang nhiing thong tin lién quan
phéi dugc cé déng cta TCT ndm rd va déng thuan.
Trudc phién hop vao thang 4/2012, Ban lanh dao TCT
da tich cuc thuc hién céng tac cung cap théng tin, trao
déi y kién vdi rat nhiéu c6 déng bang nhiéu hinh thic
khac nhau. Bé cé hang chuc cudc gép truc tiép gitta ban
lanh dao véi c6 déng va nhém cé déng, cé hang tram
cudc trao d8i théng tin qua email, dién thoai. Ngoai ra
mét budi thuyét trinh cling nhu buéi t6 chic cho cac
c6 ddng tham thuc té€ cong trinh nha may Dam Ca Mau
cling da dugc thuc hién. Da s6 cac c6 dong chi chét clia
TCT sau khi dugc ti€p xuc, trao d6i théng tin mét cach
day d0, c6i ma da nhan thay rang co hdi ctia TCT dau tu
vao du an nha may BDam Ca Mau c¢é tinh thuyét phuc cao
va bay té quan diém déng thuan véi chd truong dau tu.
Trudc sy déng thuan cao clia c6 déng, Ban lanh dao TCT
tu tin hoan chinh phuang an dé xuét dé chinh thic dé
trinh Dai hoi déng cd déng thudng nién 2012 théng
qua. Phién hop Pai hoi déng ¢ dong té chiic ngay
27/04/2012 ti€p tuc la dién dan dé cac nha dau tu thdo
luan, trao d6i y ki€n vé chl truong dau tu. Véi su chudn
bi ky luéng va giai trinh chi tiét clia Ban lanh dao vé ndi
dung dé xuat, sau qua trinh thao luan c6ng khai, c6i ma
cla dai hoi déng c6 déng, tai phién hop, chi truong dau
tu 51% vao du dn nha mdy Bam Ca Mau da dugc théng
qua vai ty 1é tan thanh rat cao (88,8%).

Day la budc tién trong yéu vé chién lugc, la co s& dé Ban
lanh dao TCT trién khai cac budc ti€p theo trong k€ hoach
dau tu vao mot du an dau tu rat 16n. TCT sé con phai tiép
tuc hoan tat cac cong viéc tiép theo, véi khéi lugng I6n
va tinh chat phuc tap lién quan dén bén ban, Nha nudc
va dam phan hgp déng. Tuy nhién, su chap thuan cda dai
da s6 c6 déng da khién cho TCT thém viing tin trong viéc
trién khai va ky vong co hoi dau tu vao du an nha may
DPam Ca Mau sé sém trd thanh hién thuc. "
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I REMARKABLE NEWS

INVESTORS SAY “YES”"TO DPM’S

CA MAU FERTILIZER EQUISITION PLAN

and vision toward 2025, PVFCCo’s Board of Man-

agement have defined that one of the most centric
missions is to enhance production capacity and dis-
tribution system by disbursing for strategic proper-
ties and production facilities.

I mplementing the development strategy to 2015

During the first half of 2012, Board of Management,
together with the supreme body of PVFCCo - Annual
general meeting of shareholders (AGM) have unani-
mously approved the investment proposal of 51%
share purchasing from Ca Mau Fertilizer Plant project
whose capacity is similar to Phu My Fertilizer Plant’s.
This investment decision is extremely crucial and has
a strategic meaning in visualizing PVFCCo’s vision and
strategy to turn PVFCCo into the No. 1 fertilizers and
chemicals manufacturing corporation in Vietnam.

For the last 8 years, PVFCCo has always taken the
lead with more than 40% urea market share and kept
looking for new investments to expand production
capacity of urea as well as other kinds of fertilizer.
However, it's not simple to screen, evaluate and make
final investment in such qualified projects of huge
caliber corporation like PVFCCo. This is because this
kind of project requires quite huge financing source,
high operating capacity with the most advanced
technologies to meet strict environmental standards
imposed by regulators, tightened with input supply
selection which might belong to nation’s privilege
such as natural gases... On the other hand, such pro-
ject usually receives considerable attention and sup-
port from government who chalk out a planned route
for the whole fertilizer and chemicals industry.

Petrovietnam (PVN) began the very first construc-
tion work of Ca Mau Fertilizer Plant in 2009 after
the Prime Minister had approved the project and
considered transferring share to qualified investors.
Foreseeing this rare opportunity, PVFCCo's Board
of Management has presented the proposal of 51%
share purchasing in Ca Mau Fertilizer Plant for adop-
tion by AGM. Justifications behind the proposal was
scrutinized and proved to gain benefit and value in
the long run. However, a final resolution to take this
investment have not concluded by the AGM at that

time because PVFCCo incurred internal financial con-
straints while the possibility of financing from out-
side investors was low.

After 3 years of investment, Ca Mau Fertilizer Plant
has finished, launched its first batch of commercial

Presented MEA planat AGM 2012

products and could join the fertilizer market with
high quality urea. New player entrant makes consum-
ers exposed to more options but put considerable
threat to PVFCCo.

In this circumstance, PVFCCo's Board of Management
has specified and selected the acquisition of Ca Mau
Fertilizer Plant as a strategic investment for future.
Under management perspective, the Board of Man-
agement found it the most suitable time to take the
deal as it satisfies all the basic justifications as follow:

Firstly, it is extremely difficult and time-consuming
for PVFCCo to complete such project on its own.

Secondly, investment in Ca Mau Fertilizer Plant would
help PVFCCo broaden market share, upgrade its posi-
tion & competitive edge, and maximize shareholders’
wealth.

Last but not least, PVFCCo now could afford the in-
vestment with its abundant excess cash resources,
besides more fully-made forecast and positive finan-
cial feasibility results the plant itself demonstrated.

From the above analyses and reasonings, PVFCCo's

Board of Management have contemplated to file
shareholders the formerly debated investment plan
in Ca Mau project meanwhile preparing support
steps by doing preliminary study, investment oppor-
tunity assessment and communicating with share-
holders in full and fair disclosure manner including
sharing viewpoints and notice suggestions from
shareholders.

In the first quarter of 2012, when Ca Mau Fertilizer
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PVFCCo continued collecting, filtering for the most
practical data to input into calculation model as-
sessing the investment proceed. Moreover, PVFCCo
team also did comparison analysis to point out pros
and cons between two alternatives of investing/
not investing and reviewed PVFCCo's affordability
on finance and management regards. An intensive
proposal was backed by huge workload with high
quality and reliability to persuade the shareholders.
Grounded on this study report, PVFCCo's Board of
Management have decided to bring this issue into
2012 AGM agendas for voting approval in 2012 when
Petrovietnam owner of Ca Mau Fertilizer Plant, was
drafting a comprehensive restructure plan for the
corporation.

Being aware of important role of the issue, Board of
Management found it necessary to inform sharehold-
ers all relevant information for further consents. Be-
fore celebrating AGM in April 2012, PVFCCo's Board
of Management has actively conducted information
disclosure through exchanged views on common
concerns with shareholders in a variety of communi-
cation forms. The board held many direct meetings
with individuals and groups of shareholders, and
hundreds of information exchanges through email,
telephone and correspondence. In addition, PVFCCo
also conducted project presentation in combination
with practical field trip to Ca Mau Fertilizer Plant. Most
of PVFCCo’s major shareholders have shared a com-
mon conclusion that the investment in this project
has firm grounds, and thus expressed their consents
to PVFCCo's proposal.

Based on consensus from shareholders, PVFCCo's
Board of Management has made a fully worked-out
investment proposal to submit 2012 AGM for adop-
tion. On April 27th 2012, PVFCCo’s AGM was held as an
open forum for shareholders discussing and exchang-
ing their views on this investment. The meeting wit-
nessed the willingness of PVFCCo’s Board of Manage-
ment to clear all doubts and questions, as well as the
resolution to purchase 51% share of Ca Mau Fertilizer
Plant passed with 88,8% shares voting for.

PVFCCo has clearly obtained a remarkable progress
by passing the deal, which should be considered as
the basis to implement subsequent steps to invest
in this huge project. In the next couple of months,
PVFCCo will have to complete a great deal of complex
workload with selling parties, government and nego-
tiate related contracts. Backed by a majority of share-
holders’ consent, PVFCCo thus feels confident in im-

Plant delivered its first commercial batch of products, plementing and completing the deal in shortest time. "
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B CHUYEN MUC QUAN HE NHA AU TU

PAU TU VAO PAM CA MAU LA TIEN

PE PE DPM BUGC LEN TAM CAO MOl

PHONG VAN BA LUOGNG THI [\ HANH
THANH VIEN HDQT KIEM PHO TGD PHU TRACH KHOI DAU TU
VIETFUND MANAGEMENT (VFM)

1. Ba nhan xét thé nao vé két qua san xuat kinh doanh trong 2 quy dau nam
2012 cia DPM? Ba mong doi gi vé két qua cia ca nam 2012?

San lugng tiéu thu Dam Phu My dat gan 470 nghin tan trong 6 thang dau nam cho thdy céng ty dang hoan
thanh rat t6t ké hoach tiéu thu 850 nghin tan va vuot qua két qua ctia 2011. Dang khich 1é hon la Dam Ca Mau
da tiéu thu dugc hon 190 nghin tan trong ké hoach 560 nghin tan. Tuy nhién, ching téi van kha than trong va
doi theo kha nang tiéu thu cd nam cuda hai nha may khi thi truéng dot ngdt nhan dugc moét lugng cung kha
I6n t Nha mdy BDam Ca Mau.

Lgi nhuan sau thué cta 6 thang da hoan thanh 110% ké& hoach ca nam 2012, dat 1.967 ty dong. Day la mot
diém rat tich cuc nhd gia ban t6t va khau hao Nha may Pam Pha My gidm. Ching t6i kha lac quan véi két qua
2012 va cho rdng cong ty hoan toan c6 kha nang dat Igi nhuan sau thué trén 2.500 ty déng. Tuy nhién, diéu nay
cng phan anh moét thuc té trong may ndam qua rang ké hoach clia céng ty thudng thap hon nhiéu so véi thuc
hién. Do d6, chung t6i dé nghi Ban lanh dao céng ty cai thién hiéu qua céng tac lap ké hoach.

2.Theo quan di€ém ctia 1 ¢6 déng I&n, DPM nén tap trung vao viéc
san xuat 1 san pham urea hay da dang héa san pham phan bén
(urea, NPK...)? Ba c6 thé cho biét ly do?

Chung t6i cho rang, trong trung han 2-3 nam tdi, cdng ty can tap trung moi nguén luc dé
cling c6 lgi thé canh tranh, kha nang sinh 1i hién tai cia Dam Pha My va ddm bao sy thanh
cdng vé mat van hanh, tiéu thy, va tai chinh cia Nha may Dam Ca Mau. Diéu ma chung toi
mong mudn la dong tién ctia Dam Pha My tang trudng tét hon va khoan dau tu
ctia Dam Phu My vao Dam Ca Mau mang lai hiéu qua tai chinh it nhat nhu trong

phuong an céng ty da trinh cho cac ¢ déng.

Trong qud trinh d6, cdng ty cé thé nghién cliu céc phuong an dau tu mé
rong khac cé lién quan truc ti€p tdi lgi thé canh tranh cia mang hoat déng
hién tai. Mot khi vi thé thi trudng va dong tién cta cd BDam Phu My va
Pam Ca Mau dugc ddm bdo, cong ty hoan toan cé thé dau tu vao céac
du &n khac c6 trién vong, va mét 1an nia, nhat thiét phai lién quan truc
ti€p t6i hoat déng va nang luc canh tranh hién tai. Nha dau tu khong
hoan toan phan déi viéc da dang hoa dau tu nhung cho rang nhimng
du &n dugc chuén bi can trong, c6 hiéu qua tai chinh cao, tan dung va
phat huy lgi thé& hién tai sé c6 kha nang mang lai gia tri cho c8 déng.
Déng thai, Ban 1anh dao can hai hoa gia viéc phan phéi Igi nhuan théng
qua ¢8 tic véi cac ké hoach dau tu, ddm bao Igi ich cla c6 déng trong ngan han
va dai han.
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3. Tai DHCD thang 4/2012 vira qua, c6
déng da déng y viéc dau tu vao Du an
nha may Pam Ca Mau. Ba c6 nhan dinh
thé nao vé van dé nay? Theo Ba, viéc
dau tu nay c6 mé ra nhiéu co hdi cho
DPM, va anh huéng thé nao dén gia cé6
phiéu DPM?

Day 1a quyét dinh trong y&u nhat vé mit chién lugc ké
tir sau khi c6ng ty c8 phan héa dén nay. Viéc c8 dong
thong qua quyét dinh dau tu vao Du an nha may Bam
Ca Mau da giai quyét mot van dé kéo dai va anh huéng
dén coéng ty cling nhu dén quyét dinh clia cac nha dau
tuvao céng ty. Cac nha dau tu iing ho quyét dinh nay cé
thé ti€p tuc mua vao hodc ndm gilt con nhiing ai khéng
thich c6 thé r&i xa ¢ phi€u DPM trong mét thai gian dé
danh gia nhiing anh huéng cu thé. V& mit chién lugc,
Ban lanh dao cong ty da c6 thé thiét Iap va thuc thi cic
quyét dinh quan trong vé diéu phdi san xuat, phan phoi,
canh tranh, va tai chinh t8ng hgp cho ca hai nha may.
D6i v&i nha dau tu, buc tranh da rd hon va ho c6 thé tu
tin hon dé dua ra nhiing danh gié va cac quyét dinh dau
tu. Tuy nhién, viéc danh gia &nh hudng cda quyét dinh
mua 51% Nha may Pam Ca Mau lén gia c8 phiéu DPM
la mot cong viéc khé khan bai vi day chi la budc dau.
Chuing téi noi riéng va nha dau tu néi chung can thoi
gian dé danh gia lgi ich cu thé cla quyét dinh dau tu
nay. Ching t6i mong Ban lanh dao céng ty ddy nhanh
tién trinh hoan tat cac tha tuc lién quan dén giao dich
mua Dam Ca Mau, thuc thi cdc cam két va hién thuc hda
hiéu qué cta khoan dau tu vao Nha may Dam Ca Mau
trong thai gian tdi. Day sé la tién dé cho DPM budc lén
tam cao mdi.

4. Pé€ c6 dugc su dong thudn cia co
déng vé viéc dau tu vao Du an nha may
Pam Ca Mau, Ban lanh dao DPM da truc
ti€p gip mot sé co dong I6n trinh bay
co héi dau tu vao Du an nay, va VFM la
mdt trong sé nhiing ¢ déng duoc tiép
xdc. Ba ¢6 nhan xét gi vé cdng tac nay
ctia DPM, va viéc d6 cé tacdéng nhuthé
nao dén viéc biéu quyét ctia c6 déng?

Chung téi cho rang Lanh dao cong ty da lam tét cong
tac truyén thong, céng b thong tin, va ti€p xuc véi nha

CHUYEN MUC QUAN HE NHA PAUTU

d4au tu trong qua trinh chuan bi cho quyét dinh dau tu
vao Nha may Bam Ca Mau. Day la budc tién tich cuc vé
quan tri cong ty ma ching téi mong dai. Viéc nay c6 thé
da c6 nhing tac dong tich cuc dén viéc bi€u quyét vira
qua clia cac c8 dong. Chung téi hy vong Lanh dao cong
ty ti€p tuc tdng cudng cac hoat dong ddy manh thuong
hiéu va uy tin cia cong ty trén thi truong ching khoan,
phat huy cac hoat dong ti€p xuc va tang minh bach déi
vGi nha dau tu, bao gém nha dau tu t6 chiic va nha dau
tu ca nhan bai vi day la nhiing d6i tac quan trong déi vai
cong ty dai chiing nhu DPM.

5.Banhan dinh vé trién vong phat trién
cua DPM trong 5 nam téGi?

Chung t6i mong dgi DPM sé ti€p tuc phat trién bén
viing, luén l1a nha cung cap phan bén hang dau Viét
Nam, mang lai lgi ich t6i da cho cac cd déng, hiéu qua
cho nha néng, dong gop tét vao ngan sach Quéc gia, va
tao hanh phc, tu hao cho toan thé nhan vién.

6. Ba danh gia thé nao vé gia cé phiéu
DPM hién nay? Ba c6 ky vong vé gia cé
phiéu DPM trong 2 va 5 nam téi?

Dinh gia thi trudng hién nay ctia DPM dugc coi la thap
so V@i cac cong ty khac, dac biét la cac cong ty cé quy
mo tuong dudng trén thi trudng. Trong khi do, xét vé
cac yéu t6 co ban, DPM la mot cong ty dan dau trong
nganh phan bon, chiém linh thj trudng phan urea, hoat
déng 6n dinh va cé tiém nang tang trudng tét, dac biét
sau khi c6 Bam Ca Mau. Bén canh d6, cong ty cé mot
bang can dé6i tai san manh, kha nang sinh 15i cao, va
dong tién tét. Chang téi dé nghi HOi déng quan tri va
Ban gidm d6c cong ty xem xét phan phoi thém lgi ich
cho ¢8 déng bang cac hinh thiic cu thé nhu tang ¢ tic
bang tién mat hodc bing ¢ phiéu, chia tach cd phiéu.
bay la moét trong nhitng bién phap hiru hiéu va s&t dung
phd bién trén thé gisi nham hé trg cho su ting trudng
gia tri ¢ phiéu.

Gia tri cong ty va gia tri c6 phi€u DPM trong 2-5 nam tdi
phu thudc rat nhiéu vao cac né luc cta Ban lanh dao va
toan thé nhan vién clia cong ty trong viéc duy tri va tiép
tuc tao gia tri cho c8 déng. Do d6, chiing t6i ky vong
Ban lanh dao cong ty khong ngung cai thién quan tri
céng ty, cling ¢6 nang luc canh tranh va luén c6 nhiing
quyét dinh dau tu ding dan.

Xin cdm on Ba! ‘,
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I INVESTOR RELATIONS

CA MAU FERTILIZER EQUISITION SEEN

AS A MAJOR PREMISETO ADVANCE DPM

INTERVIEW MRS. LUONG THI MY HANH
BOARD MEMBER AND DEPUTY CEO OF VIETFUND MANAGEMENT (VFM)

1. Could you please give comments on
performance of DPM in the first half
of 2012 and your expectations for the
whole year?

It is highly probable that DPM will complete its 2012
sales plan of 470 thousand tons of urea and thereby ex-
ceeding last year actual volume given the fact that the
company sold 520 thousand tons in the first six months.
Also, the Ca Mau Fertilizer Plant posted an encouraging
result with 190 thousand tons of Urea Ca Mau delivered
out of annual target of 560 thousand tons. We would
however maintain a prudent outlook and closely follow
consumption of the two fertilizer plants as the market
receives a huge supply from the debut of the Ca Mau
Fertilizer Plant.

Earning after tax for the first half of 2012 is VND 1,967
billion, fulfilling 110% of the annual plan. This excep-
tionally high profit could be attributed to higher aver-
age selling price and lower depreciation. We are quite
optimistic with DPM profit outlook in 2012 and esti-
mate profit after tax at more than VND 2,500 billion.
Nevertheless, high variances between annual targets
and actual performances in recent years reflect a con-
servative approach in business planning. Therefore, we
suggest that the management enhance business plan-
ning activity to the extent that annual targets reason-
ably reflect the capability of the company.

2. As a large shareholder, do you think
that DPM should focus on the urea core
business or diversify the product
portfolio? And why?

In the next 2-3 years, DPM should mainly allocate re-
sources on strengthening its competitive advantage,
improving profitability of the Phu My Fertilizer Plant,
and assuring the success of the Ca Mau Fertilizer Plant in

terms of smooth operation, consumption, and finance.
We expect to see a stronger cash flow of the Phu My Fer-
tilizer Plant and the investment in the Ca Mau Fertilizer
Plant paying off as in the plan presented to shareholders.
At the same time, DPM may study potential expansion
projects which are highly associated to the competi-
tive advantage of the existing business. Once market
position and cash flows of Phu My and Ca Mau Ferti-
lizer Plants are secured and stable, the company could
invest in expansion projects which, again, relate to
leverage the strengthened competitive advantage. In-
vestors want to see limited resources of the company
go into projects that are diligently assessed, promising
financial return, and bringing value through leveraging
the current capabilities. Simultaneously, the manage-
ment is expected to maintain a harmony between in-
vestment projects and profit distribution to sharehold-
ers to assure shareholders’ interest in the short term
and long term.

3. In the Annual Shareholders’ Meet-
ing in April 2012, shareholders ap-
proved the investment in Ca Mau Fer-
tilizer Plant. What do you think about
this investment? Will this investment
open up new opportunities for DPM
and how will it affects the DPM’s stock
price?

First of all, this could be considered the most strategi-
cally important decision after the company’s privati-
zation. The approval put an end to a prolonged issue
which had affected the company and weighed on
investors. Proponents of the investment could now
consider buying more or holding their positions while
the opponents can choose to assess the project per-
formance before re-investing. Thanks to this settled is-
sue, the company’s management could formulate and
implement important strategic decisions regarding

production coordination, distribution, competition
tactics, and financial synergies for both plants. For in-
vestors, the big picture is clearer, helping them evalu-
ate and make investment decisions on an informed
basis. However, it is very difficult to assess the impact
of the investment on DPM’s stock price. | think we and
other investors would need more time to evaluate if
this decision eventually increases shareholders’ value.

As a result, we expect that the management speeds
up the acquisition process, execute its commitments,
and realize value of this investment in near future.
This is seen as a major premise to advance DPM.

4. To court for shareholders’ consent
on investing in the Ca Mau Ferti-
lizer Plant, DPM’s management has
conducted direct meetings with big
shareholders to present the invest-
ment plan, including VFM. What are
your viewpoints on this activity and
how did it affect the shareholders’
decisions?

We think that the management did well in the pro-
cess with appropriate communication, proper in-
formation disclosure, and meetings which helped
shareholders decide whether to invest in the Ca Mau
Fertilizer Plant. This activity can be considered an
improvement in corporate governance toward share-
holders’ expectation. Also, this may have positively
impacted the decision-making of shareholders. We
also hope to see more activities aiming to strength-
ening the corporate image and prestige on the stock
market, including holding more meetings to increase
transparence with both institutional and individual
investors who are always important stakeholders of
a public company like DPM.

5. How would you imagine DPM’s
development potential in the next 5
year?

We expect that DPM will sustain growth, maintain
market leadership as the largest fertilizer supplier in
Vietnam; thus maximizing shareholders’ value, bring-
ing value to farmers, contributing to the State budg-
et, and generating stable income for employees.

INVESTOR RELATIONS Il

6. What do you think about DPM’s
stock price at the moment? How will
it change in next 2-5 years?

Current market valuation of DPM is relatively low,
especially compared with other bluechips and siz-
able companies. Fundamentally, DPM is the market
leader and dominant player in the fertilizer sector
with strong cash flows and high potential growth,
especially after acquiring the Ca Mau Fertilizer Plant.
In addition, DPM has a strong balance sheet, high
profitability, and steady cash flow. As a result, we
think the management should consider distribut-
ing more dividends for shareholders under different
forms such as cash dividends, stock repurchases or
stock splits. These practices have been used widely
across many financial markets to boost value of the
company in the market.

DPM’s valuation and stock price in the next 2-5 years
will depend upon the management and the work-
force’s efforts to maintain and create value for share-
holders. Therefore, we expect to see improvements
on corporate governance, competitive advantage,
and right investment decisions made by company
management.

Thank you! "

S
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B THITRUONG PHAN BON

THITRUONG UREA 3 QUY DAU NAM:

CUNG - CAU CHUA CAN POI

THITRUONG UREA THE GIOI: m———

2012 dién bién kha phuc tap, gia urea tang lién

tuc t6i hon 500 USD/t FOB déi véi urea hat trong
va hon 600 USD/t FOB d6i véi urea hat duc, dat muc
cao nhat ké tir sau nam 2008, réi dot nhién lao déc suy
giam manh ti khodng cudi thang 4 va cham day 360
USD/t FOB trong dau thang 7 truéc khi duy tri & muc
370 USD/t FOB Bién Den dén hién nay.

Thi trudng urea thé gidi trong sau thang dau nam

Nguyén nhan cha yéu la do sy mat can d6i cung cau
thi trudng khi nhu cau ting manh cung luc tai thi
trudng My, My Latinh va chau Au. Dic biét tai khu vuc
chau My, do tinh hinh thj trudng néng san va thai tiét
thuan Igi dau nam nén khu vuc nay vao vy sém, dién
tich néng san cling dugc mé& rong ky luc (dién tich
tréng ngd tai My Ién dén hon 92 triéu ha, cao nhat ké
ti ndm 1937) gdy nén sy cang thdng nguén cung urea
trong khi mot s6 nguén cung chinh tai Trung Péng,
chau Au dang han ché, cac du an nha méay mdi tai khu
vuc nay cing khéng di vao san xuat dung tién do du
ki€n va Trung Quéc van dang trong thai gian déng clra
xuat khdu phan bon.

Tuy nhién, viéc gia urea tang manh khi nhu cau ting
cao thi cling sut gidam manh khi nhu cau da dugc dap
Ung du va mua vu tai cac khu vuc néu trén déu dang
két thuc trong khi han hén tré lai anh hudng manh téi
mua vy mdi tai day. Trong khi d9, lugng urea mua vao
ti cac phién ddu thau dugc tréng dgi ctia khu vuc Nam
A nhu An Do, Pakistan lai 8 muc thap do tam Iy e ngai
gia cao cuing vdi sy khudy dong cia nguén cung gia ré
t Iran. Bén canh do6, gia dau thé suy giam manh giap
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giam chi phi san xuat va luu théng hang héa cang tié€p
da cho gia urea thé gidi suy giam.

Lugng hang xuat khdu bit dau « dong gay nén ap
luc gidi phong hang tén kho tai mot sé ngudn cung
chinh trong khi Trung Quéc mé ctia xuat khiu urea tur
1/7/2012 va viéc cac dy an nha mday mdi tai Algeria va
Qatar déu bt dau cung san pham ra thi trudng cling
tU thang 9 nay cang lam suy gidam manh gia urea cho
dén hién nay.

Trién vong gia urea thé gidi trong 6 thang cudi nam 2012
du kién sé tiép tuc suy gidm c6 thé & khoang dudi 400
USD/t FOB Bién DPen déi vai urea hat trong (prill) va 450
USD/t FOB Trung Béng déi véi urea hat duc (granular) it
nhat cho dén qui 1/2013 bai nhu cdu thap do tinh trang
khong thuan lgi cha thai ti€t anh hudng manh dén mua
vu tai nhiéu nai trén thé gisi. Cung vai dé la béi canh
suy thoai kinh té va gia ca tang cao ciing khién nhu cau
va san xuat luong thuyc toan cau suy gidm dan dén nhu
cau phan bén giam trong bdi canh lugng urea kha déi
dao tai cdc nguén cung chinh cong véi san lugng tir cac
du &n nha may mdi co gia khi dau vao thap tai bac Phi
va Trung DPong sé di vao hoat dong tur thang 9/2012.
Ngoai ra, chinh pht Indonesia cling dang xem xét cap
han ngach xuat khau 500 nghin tin urea cho giai doan
6 thang cudi nam va Trung Quéc md clfa xuat khau urea
tir 1/7 dén 31/10/2012. Gia urea c6 thé tang nhe trong
thang 8/2012 do nhu cau tai khu vuc Nam A va mot s
nudc My Latinh nhung day la giai doan thij truong clia
phia ngudi mua va khéng cé nhiéu trién vong cho viéc
hoi phuc gia urea thé gidi trong 6 thang cudi nam.

THI TRUONG PHAN BON

Dién bién gia urea trén thj truong thé gidi 2011 - 2012 va du bao cho dén qui 1/2013 nhu sau:
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Nguon: Fertecon

THI TRUONG UREA TRONG NUGC: m—

dau ndm 2012 ciing c6 nhimng dién bién phuc tap

khi gid gidm sau vu Bong Xuéan vao dau ndm va
bt dau tang lién tuc tu gilta thang Ba va dat cao diém
vao cudi thang Nam, dau thang Sau khi gia urea Phu My
da co lic vugt qua muc 12.000 déng/kg ngay trong vu
Heé Thu tai mot s6 tinh mién Trung.

Tlnh hinh thi trudng urea ndi dia trong sdu thang

Viéc gia urea tang trong thai gian qua la do giad nhién
liéu tang (xang, dau,...) khién chi phi luu théng tang va
tinh hinh kinh té khé khan (lai suat cho vay cao) nén
cac dai ly han ché t6i da hang ton kho khién cho viéc
phan phoi khong dap tng kip thai nhu cau mua vu cta
mot s6 noi, thoi tiét bat loi cung viéc ach tac tai mot
s6 cang giao nhan khién cho viéc diéu phéi hang héa

cham. Ngoai ra, viéc hai nha may urea mdi la Ninh Binh
va Ca Mau chua thé tung s&n pham ra thj trudng nhu
thai gian du kién trong khi lugng urea nhap khau giam
manh da gép phan lam cang thdng nguén cung va kéo
theo su tang gid ca urea.

Tuy nhién, T6ng cong ty Phan bén va Hod chat dau
khi (PVFCCo) da tang cudng chuyén hang vé cac vung
mién, trong d6 uu tién cho khu vyc mién Bac va mién
Trung, nham kip thai dap ing nhu cdu mua vy, da gop
phan ha nhiét thij trudng khi gia phan bon c¢6 biéu hién
sOt cuc b tai mét s6 noi. Riéng trong thang 6/2012,
PVFCCo cung ting khoang 70.000 tan urea Phu My va
hon 60.000 tan urea Ca Mau ra thj trudng.

Nguén: PVFCCo

Gia Urea thi trudng trong nuéc 2011 - 2012

Phi My (gid PVFCCo - san) g

o
S 4
2 Pid My (018 PVECCo - trung i)
]| 8000y + Pha My (gia thi trudng DNB)
7500 — Trung Quéc (gia thi trusng DNB)
7000 - == Ha Bic
6500
6000 —
5500 —
5000\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
q?\" QLD AN O N PO N Wé‘/ Q&L &L QL

Du bo thai gian tdi, gia urea trong nudc sé én dinh va suy gidm theo gia phan bén thé gidi va nguén cung trong
nudc dugc tang cudng. Ngoai ra, hai vu chinh trong nam (Béng Xuan va Heé Thu) cling da qua nén nhu cau phan
bén sé gidm manh. Trong khi d6, cAc nha may urea méi dang dan di vao hoat déng 6n dinh bén canh Nha méay Dam
Phu My va Ha Bac van duy tri hoat déng & muc 100% céng suat cho thay nguén cung trong sau thang cudi nam nay

tuong déi doi dao so véi nhu cau. "
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I FERTILIZER MARKET

UREA MARKET OVERVIEW FORTHE
FIRST 3 QUARTERS: SUPPLY &

DEMAND MISMATCH

WO R LD U R E A M A R K I T 5500000000000

unpredictably. Initially, the price kept increasing

for straight several months and peaked record
at more than 500 USD/ton FOB for prill urea and 600
USD/ton FOB for granular urea, the highest price lev-
el ever since 2008. After that, the price reversed and
started plunging from late April and reached trough of
360 USD/ ton FOB in early July, then remained at 370
USD/ton FOB Black Sea prill onwards.

F or the first half of 2012, world urea market swung

The price volatility originated from the imbalance be-
tween market demand and supply as demand of dif-
ferent markets such as America, Latin America and
Europe rose high almost concurrently. Especially in
America market, increasing agricultural market, and fa-
vorable climate from the beginning of the year, result-
ing in sooner-than-usual crops and recordly cultivated
area (for example, corn area at U.S totals more than 92
million hectares, highest from 1937), have caused urea
supply shortage while main suppliers in Middle East
and Europe were restricting (most fertilizer plants in
this areas lagged the scheduled timeline to produce
promptly besides the fact that China still pursued and
applied its restriction policy on fertilizer export).

As a rule of thumb, urea price fluctuates in a speci-
fied pattern. It will increase as demand exceeds sup-
ply, declines as demand is fully met, crops come into
ending phase and droughts put substantial influences
for upcoming crops. In addition, urea amount bid by
South Asia market such as India and Pakistan were
lower than estimated due to concerns of getting too
high bid price, low urea price supplied from Iran, lower
production & transportation cost resulted from and

sharply decreased raw fuel price, have together de-
pressed the world urea price.

Urea export turned stagnant has caused pressure of
inventory tie up on big fertilizer manufacturers in vari-
ous markets when China is also going to resume its
urea export since July 1st 2012 after restriction period
and that fresh launched fertilizer factories in Algeria
and Qatar start delivering their commercial products
in large quantity at this early September has also
dampened urea price on world market up to date.

In the second half of 2012, urea market prospect
could be still dull and price is thus expected to fall to
the level of less than 400 USD/ton FOB for prill urea
Black Sea and 450 USD/ton FOB Middle East up to the
first quarter of 2013 for the latest due to low demand
derived from extremely severe weather. In the mean-
while, economic recession and sharp price increase
lower the demand for producing agricultural prod-
ucts globally, which leads to a decrease in fertilizer
demand within profuse urea context from major sup-
pliers and products produced at favorable gas price
from new plants in North Africa and Middle East since
September. Other moves with bad impact on urea
price includes: Indonesia government is considering
issue an additional export quota of 500 thousand tons
of urea in the second half of 2012 and China resumes
its export from July 1st to October 31st after restric-
tion period. Urea prices can lightly increase in August
thanks to demand from South Asia and Latin America
markets, but there is little chance for world urea price
to recover because buyers have more bargaining
power compared to suppliers in the next 6 months.

FERTILIZER MARKET [l

World urea price fluctuation for 2011 - 2012 and price trend forecast till Q1 of 2013:
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showed wide volatility. Price tumbled after win-

ter-spring crop at the year beginning and then
started moving up from March and reached its peak at
the end of May and June when price has sometimes sur-
passed the high level of VND 12,000 VND per kilogram
in summer-autumn crop in some central provinces.

D uring the first half of 2012, domestic urea market

On one hand, urea price increase was explained by high
fuel price (petroleum, oil...) which has jacked transpor-
tation cost up, and together with high interest rate due
to tightening monetary policy. As a result, distribution
agents have squeezed orders and minimized inventory,
leading to inadequate fertilizers so as to timely provide
for farmers and shortage happened in some places.

On the other hand, unfavorable weather condition and
delivery traffic-jam at ports have considerably slowed
down the distribution process. Moreover, Ninh Binh Fer-
tilizer Plant and Ca Mau Fertilizer Plant could not release
products on schedule while urea imported suddenly re-
duced also put pressure on supply, thus push the price
up for long period.

However, PVFCCo has intensified product delivery to
regions, especially Central and Northern ones to meet
rising demand during the crop time and thereby helped
tempering price when the market showed signal of
“mania”in several locations. Particularly in June, PVFCCo
supplied about 70,000 tons of Urea Phu My and 60,000

of Urea Ca Mau to the market.
Source: PVFCCo
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In the next quarter, domestic urea price is forecasted to continue dropping because it shares the same pattern with
world urea price forecast and domestic supply is intensified. As main crop seasons (winter-spring and summer-
autumn) have been over, demand for fertilizers would definitely turn low. Supply for the next 6 months will be more
likely excess of demand as new urea factories start operation, when Phu My Fertilizer Plant and Ha Bac Fertilizer
Plant still maintain manufacturing at 100% capacity. "
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DPM - BUGC VAO GIAI POAN

TANG TRUGNG MOl

NHAN PINH VE THI TRUONG CHUNG
KHOAN VIET NAM

Figure 1: DPM relative performance
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Source: DPM data, VinaSecurities research

nam 2012 bién dong kha manh. Tinh dén ngay

20/7/2012, chi s6 VN-INDEX da tang 20,6% so vdi
dau ndm, nhung day la muc diém da diéu chinh so vai
muc dinh 488,1 diém vao ngay 8/5/2012. Chi s6 VN30
cling da tang 11,2% cung thai gian nay.

Thi trudng ching khoan Viét Nam trong nira dau

Bién dong cua chi s6 VN-INDEX chui yéu do ky vong vé
stic khoe cia nén kinh té€ Viét Nam noi chung, dac biét
la ky vong vé sy cai thién tinh thanh khodan ctia nén
kinh té n6i chung cling nhu cta hé théng ngan hang
nai riéng. N6 luc ké t&r ndm ngodi cia Ngan hang Nha
nudc Viét Nam trong kiém ché lam phat da dan dén
khuynh hudng chinh sach tién té that chat va hé qua
la 1am sut gidm thanh khoan trong toan bé nén kinh
té€ trong cudi nam 2011, K&t qua la tang trudng kinh
té sut gidm chi con 4,4% trong nta dau nam nay. Mat
khéc, nhu cau tiéu dung yéu dan cung véi gia ca tang
cham lai da giap lam phat giam nhanh chéng. Tinh
dén thai diém cudi thang 7, lam phat trung binh chi
khoang 0,55% /thang va chi tang 5,4% so va&i cung ky.

Nha& lam phat giam nhanh, Ngan hang Nha nudéc da
cat gidm hang loat lai suat diéu hanh chinh sach (lai
suat tai cap vén va tai chiét khiu) téng cdng 4% tu dau
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Figure 2: DPM Net Foreign buy sell volume
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nam dén nay. Tuy nhién, mac cho lai suat giam manh,
tang trudng tin dung van rat cham chap va gan nhu
kho c6 kha nang vugt muc 12%-13% trong nam nay.
Trén thuc té, ndi long tin dung chi ch yéu tap trung
vao cac nganh tham dung lao dong, ndng nghiép, san
xuat va xuat khu. Con cac nganh con lai, dic biét la
bat dong san va ngan hang van dang trong qua trinh
hgp nhat, sap nhap, tai cau tric... va qua trinh nay c6
thé sé phai kéo dai it nhat trong khodng 2 ndm tdi.

Tom lai, trién vong cla thi trudng ching khoan Viét
Nam trong thgi gian tSi van con chua rd rang. Mot
mat, thi trudng van sé van bién déng do cac anh
hudng ti hai nganh tai chinh va bat déng san (von
chiém t6i 45% trong t8ng vén hoéa cla chi s6 VN-IN-
DEX) trong khi day la hai nganh c6 muc d6 bién dong
manh mé nhat. Mat khac, véi viéc Chinh phi dang day
manh tang truéng tin dung trd lai, cing hang hoat
bién phap kich thich tang truéng kinh té€, cac nganh
nghé/ céng ty nhay cdm vdi lai suat hodc 6 luc cau
san phdm cao tu thi trudng sé tang trudng tot. Ngoai
ra, chung t6i cling cho rang cac nganh nhu hang tiéu
dung, san xuat clng vsi ndng nghiép va cac nganh
nghé lién quan sé cé két qua lgi nhuan t6t hon so véi
xu huéng chung cta thj truong.

THITRUONG CHUNG KHOAN

PH AN TiCH CON G T 5500000000000

Gidi thiéu so lugc

chung khodn: DPM) la cong ty phan bén hang

dau & Viet Nam va & khu vuc Bong Duong, hién
tai c6 thi phan gan 50% & thi trudng noi dia. Gan day,
Pai hoi dong c6 déng ctia DPM da théng qua viéc mua
51% c& phan ca Pam Ca Mau (DCM). Nha may Pam Ca
Mau do Petrovietnam xdy dung véi von dau tu 779 triéu
dé la My va cong suat 800.000 tan urea mot nam. Clng
nhu nha mdy Bam Phu My, nha may Bam Ca Mau cé
day chuyén céng nghé hién dai, tién tién, tiéu ton chi
26-27 MMBTU khi tu nhién cho san xuat mot tan phan
bén. San pham Pam Ca Mau c6 chat lugng cao, dam
bao kha ndng canh tranh véi hang nhap khiu.

Téng c6ng ty Phan bén va Héa chat Dau khi (Ma

Du kién vao cu6i nam nay, néu dugc Chinh pht cho
phép mua 51% Pam Ca Mau va hoan tat cac gidy to,
thu tuc, DPM sé trd thanh nha san xuat phan urea lon
nhat Viét Nam véi cong suat thiét ké 1,6 triéu tan/nam.
Chung t6i tu tin raing DPM sé nhanh chéng mé& rong
thi phan 1én 70% nh¢ vao thuong hiéu t6t, su gan bé
vGi ba con nong dan Viét Nam va mang luéi phan phdoi
rong khap dat nudc véi 110 dai ly ban buén va 3.000
diém ban truc ti€p. Vi tri dia ly ca hai nha may dam
& Bong va Tay Nam b la thuan Igi 16n cda DPM trong
viéc cung cip phan bén cho vua lda xuat khau mién
Nam Viét Nam, déng thai, cing thuan lgi dé xuat khau
di cac thj trudng trong khu vuc nhu Campuchia, Myan-
mar, Phillipines.

Dai hoi ¢c6 dong DPM ngay 27/4 vua réi da thong qua
viéc sap nhap BDam Ca Mau vai ty Ié tan thanh kha
tuyét déi (88%), hién tai Ban lanh dao DPM dang trinh
phuong 4n sédp nhap 1én Cong ty me - Petrovietnam.
Tiép d6, DPM sé phai xin y kién ctia B6 cong thuong va
Chinh pht @& hoan thanh phuang 4n sap nhap. Du kién
qua trinh nay sé mat 6-8 thang dé hoan tat. V& phuong
thuc tién hanh, DPM c6 thé sé ghi nhan theo hop déng
hogp tac kinh doanh hodc hgp nhét toan bd hay hgp
nhat tiing phan theo chuidn muc ké toan Viét Nam.

Thi truong urea Viét Nam

phan urea v6i san lugng khoang 1 triéu tan mot

nam (chiém khoang 50% nhu cau, s6 liéu nam
2010). Tuy nhién, t ndm 2012, ngudn cung urea trong
nudc tdng manh véi viéc nha mdy BDam Ca Mau (cong
suat 800.000 tan/nam) va nha may Bam Ninh Binh (céng
suat 560.000 tdn/nam) di vao hoat dong. Quan trong
han, t ndm 2013 trd di thi trudng c6 thé sé rai vao tinh
trang du thita 450.000-700.000 tan khi nha may Dam
Ninh Binh hoat déng 100% céng suat va nha may BPam
Ha Bic d4u tu m& rong nha may 285.000 tan (nang téng
cdng suat 1én 475.000 tan nam 2015). Tuy nhién, sy du
thira cdng sudt chu yéu tap trung & mién Béc, noi Dam
Ninh Binh va Ha Bac dat nha may.

Trudc day, Viéet Nam 1a moét nha nhap khiu rong

Trién vong DPM 2012 va dai han sau sap nhap

an tugng vai doanh thu va Igi nhuan lan lugt la

Két thuc nta nam, két qua kinh doanh ctia DPM rat
6.381,2 ty va 1.933 ty. Két qua nay da dat 61,8% du

dodan doanh thu va 69,0% du doan Igi nhuan nam 2012
clia VinaSecurities. Riéng Quy 1, Igi nhuan da tang 69,2%
so V@i cuing ky bat chap gia khi dau vao tang 40% nhd
vao gia ban & muc 9.000 déng/kg, tang 18,8% so VGi
cuing ky. San lugng kinh doanh quy 1 tang truéng 25,9%
lén 263.200 tan cing déng gop vao tang trudng lgi
nhuan. Sang quy 2, két qua tham chi con kha quan hon
véi doanh thu 3.727 ty déng va Igi nhuan 972 ty déng
(BCTC cong ty me). Nguyén nhan la do san lugng kinh
doanh ctia quy 2 cling rat kha quan véi 439.000 tan, tang
67% so vdi quy 1, trong d6 san lugng Bam Ca Mau dugc
phan phéi la 172.700 tan. Thém vao do, gia ban urea quy
2 tham chi cao hon quy 1 khoang 17% do gia urea thé
gidi tiép tuc tang cao & muc binh quan 500 USD/tan.

Nhu vay, udc tinh trong nira dau nam, gia ban urea binh
quan cta DPM la 448 d6 ly My/tén, két qua kinh doanh
6 thang con lai cda ndm 2012 lai van phan I6n phu
thudc vao dién bién gia urea. Ching téi udc tinh, néu
gia urea binh quan 6 thang cudi nam la 370 dé la My/
tan, DPM sé dat murc Igi nhuan 2.504 ty dong cho nam
2012. Tuy nhién, néu gia urea cao hon & muic 410 d6 la
My/tan, chiing t6i hoan toan tin tudng DPM c6 thé dat
Igi nhuan hon 3.000 ty dong cho nam nay.

Trién vong ting trudng doanh thu

trudng gap doi 1én 12.900 ty nam 2012 nhd viéc

phan phdi urea cho BDam Ca Mau va sé tang bén
v(ing tur 2013 trd di khi nha may Pam Ca Mau hoat déng
hét cong suat. Nhu vay, chiing téi udc tinh san lugng kinh
doanh ctia DPM sé dat 1.434.000 va 1.524.000 lan lugt cho
hai ndm 2013 va 2014. Thi phan ctia DPM do d6 sé ting
Ién 70% véi mang lugi phan phdi rong khap ba mién.

Chl]ng t6i ky vong doanh thu cia DPM sé tang

Biéu dé: Trién vong tang trudng doanh thu (ty déng)
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Trién vong ting trudng loi nhuan

gidi. Chang téi udc tinh muc gid ban binh quan cla

DPM trong nam 2012 la 8,7 triéu/tan (tuong ducng
410 d6 la My/tan). Vé dai han, ching t6i gia dinh than
trong muic gia 380 d6 la My/ tan. Gia dinh nay la trén co
sG muic gia urea trén toan thé gidi binh quan cho chu ky
nam nam qua, cdng vai chi phi van chuyén binh quan
25 d6 la My/tan, sau dé chiét khau 5% do lo ngai vé tinh
trang cung vugt cau trén thi trudng.

Lqi nhuén ctia DPM kha phu thuéc vao gia urea thé

Véi nhing gia dinh trén va vdi nang luc san xuat tang
gap do6i, chung t6i du doan doanh thu ctia DPM sé tang
trudng manh mé va lgi nhuan sé tang tuong Ung. Riéng
cho ndm 2012, chiing t6i du doan Igi nhuan ctia DPM sé
la 2.504 ty dong do chu yéu do gia urea & muic cao (410
USD/tan). Bong gop lgi nhuan ti Bam Ca Mau trong
nam 2012 du kién chua dang ké vi DPM sé chi ghi nhan

phi phan phéi 2% trén doanh thu va tha tuc sap nhap
du kién hoan tat vao cudi 2012. Tir 2013, ching téi cho
rang DPM sé& hgp nhat doanh thu va lgi nhuan cia Dam
Ca Mau va ghi nhan ty suat sinh I&i cao hon.

Udc tinh Igi nhuan 2013 sé giam con 2.346 ty déng do
gia dinh gid urea binh quan chu ky nam nam. Tuy nhién,
tang trudng EPS sé héi phuc sau dé. Chung téi udc tinh
tdng trudng loi nhuan/c6 phiéu sé dat 19,4% va 14,2%
lan luot trong 2 nam 2014 va 2015. Hon nia, ty suat lgi
nhuén trén von binh quan sé & khoang 25,5%, cao hon
truong hop khong séap nhap.

Viéc sap nhap nha may Dam Ca Mau va hgp nhat khoan
Nng tai trg cho du an (545,3 triéu d6 la My) ciing sé lam
thay d6i cdu trdc tai chinh cia DPM theo hudng hiéu
qua han. Doanh nghiép sé chuyén tir trang thai du thira
tién sang cdu truc tai chinh vaéi ty 1& ng/vén hop ly & muc
binh quan 45,7% trong giai doan 2013-2015.

Bang: Du doan doanh thu, Igi nhuan ciia DPM giai doan 2012-2014

Figure: Key estimates for DPM (incl. DCM)
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Nguén (Source): DPM, VinaSecurities

RUi ro déi véi ¢4 phiéu DPM

téng cdng ngan sach 873 triéu do la My. Day la

nhiing tién dé cho DPM ti€p tuc tang trudng.
Trong s6 nay, du an ammoniac (céng suat 450,000 tan/
nam) la du én c6 vén dau tu 16n nhat 480 triéu d6 la My
(DPM du kién c6 51% c6 phan). Ba du an con lai la: Phan
NPK Phu My (400.000 tan/nam), Phan NPK Nam Dinh
(100.000 tdn/nam), ammonium nitrate (200.000 tan/
nam) va hydrogen peroxide (30.000 tan/nam ). Ching
t6i cho rang sau khi hoan thanh sat nhap Dam Ca Mau,
DPM sé tap trung nguén luc cho du an nay. Hién tai,
DPM dang t6 chiic ddu thau cho du an va sé xay dung
nha may ammoniac trén mét manh dat gan nha may
Dam Phu My.

I I ién tai DPM c6 4 dy &n dang du dinh dau tu véi

nang né bai bién dong gia khi - nguyén liéu dau

vao von chiém tdi 70% gia thanh san xuat urea.
Cho téi nay, gia khi dau vao cta DPM da tang binh
quan 28,8% mdbi nam, tu 1,3 d6 la My/MMBTU ndm
2006 1én 4,6 d6 la M§/nam 2011 va sé tdng lén 6,4 do
la My/MMBTU nam 2012. T 2013 trd di, ban lanh dao
DPM dang ky vong gia khi chi tang 2% moi nam trén
cd s& hgp déng nguyén tac véi Téng cong ty khi Viét
Nam. Tuy nhién, hgp d6ng van cling c6 diéu khoan
ngoai tri rang bén ban co thé thay déi muc tang khi
khi co cdu nguén khi thay déi hodc c6 nguén khi méi
dua vao hoat dong.

N goai gid ban, Igi nhuan ctia DPM chju dnh hudng

Tém lai: Ching téi nhdn dinh DPM la mét ¢é phiéu cé tiém ndng tdng truéng, ty sudt sinh 16i cda cé ti'c cao
(5,9%), ty sudt Igi nhudn trén vén cao (27,7%) va chi sé gid/lgi nhudn mét cé phiéu & muc hop ly 6,2x (trén du

dodn Igi nhudn 2013). .,

DPM - BACKON THE PATHTO GROWTH

VIETNAM STOCK MARKET SUMMARY

ietnamese equity markets have been volatile
so far in 2012, the broader VN-INDEX is up
20.6% as at July 20th, 2012 but well off its re-

cent high of 488.1pts (8th May 2012). The blue chip
VN30 is also up 11.2% so far this year.

The VN-INDEX is heavily influenced by broad mac-
ro expectations around the health of the domestic
economy, but in particular expectations over liquid-
ity in the economy and banking system play an im-
portant role in market liquidity and momentum. The
State Bank of Vietnam’s efforts to contain inflation
since last year has resulted in a fairly tight policy
stance and resulted in liquidity squeeze across much
of the economy. The result has been a slowdown in
real GDP growth which only stood at 4.4% in the first
half of this year. Additionally, consumer demand has
been weak in the broader economy and resultantly
(along with weaker food prices), inflation has fallen

rapidly, both MoM (averaging 0.55% per month) and
5.4% YoY as of July respectively.

In response to falling inflation, the SBV has cut
policy rates (refinancing and discount rates) by cu-
mulatively by 4.0 percentage points so far this year.
Despite the cuts, credit growth has remained muted
and is unlikely to exceed 12-13% for the year and
credit where extended, is likely only to go to labour
intensive, agricultural, manufacturing and export
industries. For the rest of the economy, particularly
in real estate and financial services a period of con-
solidation, deleveraging and restructuring will be
ongoing over next two years or so.

In that regard, we feel the outlook for equity mar-
kets is mixed, stock markets in Vietnam are over-
whelmingly exposed to Financials (which includes
banks and real estate) accounts for 45% of VN-INDEX
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market capitalisation and these are the two sectors that face the heaviest headwinds. On the other hand,
with the government focused on restarting credit growth and trying to stimulate the economy, sectors that
have exposure to falling interest rates and solid underlying demand for their products should perform well.
Consumer staples, discretionary, manufacturing along with agricultural sectors are likely to perform com-

paratively well relative to the broader market.

Figure 1: DPM relative performance

Figure 2: DPM Net Foreign buy sell volume
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DPM’S FUNDAMENTALS

DPM'’s post merger description

(stock code: DPM) is the leading company in

Vietnam and Indochina’s fertilizer market, cur-
rently holding nearly 50% market share in urea. Re-
cently, DPM secured minority shareholder approval to
acquire a 51% stake in Petrovietnam Ca Mau Fertilizer
Plant (DCM). This facility was built by Petrovietnam -
DPM'’s parent company, with capacity of 800,000 TPA of
granular urea, at a cost of USD 779mn. Like DPM'’s Phu
My Fertilizer Plant, Ca Mau Fertilizer Plant is a modern
gas based facility that consumes approximately 26-27
MMBTU of natural gas per ton of urea produced. The
urea output is of high-quality and is competitive with
imported fertilizers.

Petrovietnam Fertilizer & Chemicals Corporation

Later this year following receipt of Government approv-
al to acquire 51% of DCM and completion of the acqui-
sition’s documentation, DPM will become the biggest
urea producer in Vietnam with capacity of 1.6mn TPA.
We are confident that DPM will be able to increase its
market share from current 50% to 70% given its popu-
lar brand name with Vietnamese farmers and reputa-
tion for product quality. DPM'’s nation-wide distribution
network comprising 110 wholesales agents and nearly
3,000 points of sales is also another competitive advan-
tage. The locations of DPM's two plants in South East
and South West Vietnam are ideally positioned to serve
Southern region, and also allow for convenient export
to other ASEAN countries like the Philippines, Cambodia
and Myanmar.

DPM'’s minority shareholders overwhelmingly approved
the acquisition of 51% of DCM in an AGM on 27th April,
2012 with 88.8% voting in favour. DPM’s management
now will submit the proposal to Petrovietnam to get for-
mal approval which is believed to be fairly certain. Sub-
sequent procedures include asking for approval from
Ministry of Industry & Trade and the Government . Other

Source: DPM data, VinaSecurities research

paperwork will take up to 6-8 months to be completed.
The transaction is proposed to complete via a business
co-operation contract (BCC) and could either be subject
to full or partial consolidation under Vietnamese ac-
counting standards (VAS).

Vietnam'’s urea market

with imports totalling 1.0mn ton (50% of con-

sumption) in 2010. However, from this year, do-
mestic urea supplies will rise significantly with Ca Mau
Fertilizer Plant (800,000 TPA - gas based) and Vina-
Chem’s Ninh Binh (560,000 TPA - coal based) plants
coming on-stream. More importantly, from 2013, the
market is expected to be in oversupply situation with
450,000-700,000 tons of urea product surplus when
Ninh Binh plant achieves full production and Ha Bac
fertilizer completes its 285,000 TPA expansion bring its
total capacity to 475,000 TPA in 2015. However, much of
the oversupply will be concentrated in the northern re-
gion where Ninh Binh and Ha Bac's facilities are located.

I Iistorically, Vietham was a net-importer of urea

DPM'’s outlook

FY12E revenue of VND 12,934.1bn and 69.0% of

our FY12E net income estimate of VND 2,504.4bn.
The company reported VND 6,381.2bn in revenues and
VND 1,933.2bnin TH12A revenues and net profits respec-
tively. DPM’s 1Q12A result was also very strong, net rev-
enues and net profit came in at VND 2,653.3bn (+72.5%
YoY) and VND 961.3bn (+69.2% YoY) respectively. The
high profits is mainly due to higher avg. Urea selling
price of VND 9,000/Kg (+18.8% YoY) as well as higher
sales volume of 263,200 tons in the first quarter. DPM’s
2Q result was even better with revenues and net income
of VND 3,727bn (+76.7% YoY) and VND 972bn (+22.6%
YoY) respectively. Based on management disclosure, the
reasons are: 1) sales volume in the second quarter was

a sof 30 June 2012, DPM have achieved 61.8% of our

STOCK MARKET I

approximately 439,690 tons (+69% QoQ) in which 172,700 is being distributed from DCM; 2) ASP’s in the 2Q12 were about
17% higher than in 1Q12A, given strong international urea prices (USD 500/ton) witnessed over the second quarter.

DPM has achieved ASP’s of USD448/ton in TH12, and we believe that DPM'’s 2H12 profit outlook will largely depend
on international urea prices. We estimate that if urea prices decline to USD370/ton in 2H12 on average, then DPM will
be able to generate VND 2,504bn in profit for the full year. Nevertheless, if average urea price is higher at USD 410/
tons, then we believe that DPM'’s profit would then exceed VND 3,000bn.

Top line outlook: It is expected that the DPM's top-line is expected to nearly double to VND 12.9tn in FY12E (from
distribution of Ca Mau Urea) and will rise steadily from FY13E given increasing production at Ca Mau Fertilizer Plant.
As such, we estimate that DPM will be able to deliver sales volume of 1,434,000 tons and 1,524,000 tons in FY13E and
FY14E respectively. DPM’s market share should also reach 70% given DPM’s nation-wide distribution network.

Figure 1: DPM plus DCM revenues (VND bn)

Figure 2: DPM plus DCM sales volume & market share
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Source: DPM data, VinaSecurities research

Profit outlook: Entering into 2012, we estimate DPM
will realize an average selling price of VND 8.7mn/ton
(equiv. USD 410/ton). Going forward, for 2013E and
beyond, we expect DPM to be completely exposed to
internationally-traded urea prices. As such, we estimate
its avg. ex-factory ASP will be USD 380/ton. This is based
on assumed mid-cycle international urea price of USD
376.3/ton, adding in an estimated domestic transporta-
tion cost of USD 25/ton and discount of 5% given ample
local supply.

Based on these assumptions, we forecast that it could
double DPM'’s capacity, sales and will help accelerate
a recovery in reported profits from FY13E. Net profit
is estimated to be VND 2,504bn thanks to high urea
prices. It is noticeable that as the DCM acquisition is
expected to be finished at end of this year, DPM will
get only 2% distribution fee while selling Ca Mau urea
in FY12E. Next year upon, DPM will start to book all
revenues and expenses and we expect that DPM will
secure higher margins.

FY13E's profit is forecasted to decline to VND 2,346bn
using our mid-cycle price assumption. Nevertheless,
reported EPS growth recovers quicker post acquisi-
tion. With Ca Mau Fertilizer Plant, we estimate that EPS
growth will come back to 19.4% and 14.2% in FY14E and
FY15E respectively. Furthermore, ROE is also higher at
average of 25.5% compared to not-merger scenario.

Consolidation of DCM and its USD 545.3mn in project
finance debt will leave DPM with a far more efficient
capital structure. DPM’s capital structure looks to be far
more balanced as the company moves from significant
net cash to a reasonable net debt/equity position, aver-
aging 45.7% over FY13-15E, in our view.

Source: DPM data, VinaSecurities research

Capex plans

pipeline. Cumulatively, the total planned invest-

ment is estimated USD 873mn and are foundation
for DPM's future growth strategy. Among these four; the
ammonia project (450,000 TPA) and has planned in-
vestment capital of USD 480 mn (DPM'’s planned stake
is 51%). The other three projects include: NPK Phu My
(400,000 TPA), NPK Nam Dinh (100,000 TPA), ammonium
nitrate (200,000 TPA) and hydrogen peroxide (30,000
TPA). We believe that once DPM has finalised the acqui-
sition of DCM, the company will shift’s its focus to the
Ammonia project. DPM management has indicated
already that that the EPC tender process for this facil-
ity, which is to be located on a plot of land adjacent to
DPM'’s Phu My Fertilizer Plant is already underway.

Currently DPM has four projects planned in the

Key Risks

for urea production, DPM is highly exposed to ris-

ing gas price. DPM's gas feedstock price has in-
creased by an average of 28.8% annually from USD 1.3/
MMBTU in 2006 reaching USD 4.6/MMBTU in 2011, and
will increase again this year to USD 6.4/MMBTU. Going
forward, management indicates that gas price will rise
by 2% per annum, however, unforeseen circumstances,
such as declining gas field output or DPM having to se-
cure feedstock from new gas fields, could potentially
mean higher gas price in the medium term. As such,
DPM is potentially exposed feedstock gas price risks.

As natural gas is the major input cost (70% COGS)

To sum up, DPM is a good stock with high growth
potential, high dividend yield of 5.9%, high ROE of
27.7% and reasonable PER of 6.2x prospective FY13E

earnings. "
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I BAO CAOTAI CHINH FINANCIAL STATEMENT [l

1. KHA NANG SINH LOI - PROFITABILITY

] Quy 2/ Second quarter 06 thang/ Accumulated 6 months Kuhé nang than{h tc‘)én hién hanh 6 thén,g diu nérﬁ 2912 van duy tr| 6‘mL'rc cao. Nguyén n.flén I‘é do tai szén |UL£ d(z)ng
Chi tiéu / Ratios tang 41% so véi cung ky trong d6 khodn tién mat tang 33% so vdéi cung ky ndm 2011. Diéu nay cho thay kha néang
202 2000 ) 2ol thanh toan cac khoan no tSt; PVFCCo khong gip khé khin vé tai chinh khi cac khoan ng dén han phai tra.
Lgi nhuan ron.g/Von CSH binh quan (ROE) 1% 12% 22% 20% ' ' . ' .
Return on equity (ROE) By the end of June 2012, PVFCCo’s current ratios remained high. It is because current assets added up 41% YOY of which
Loi nhuan rdong/Téng tai san binh quan (ROA) cash increase 33% YOY. This empowered PVFCCo in satisfying its debts, and felt free to meet due obligations. PVFCCo's
i ’ 9,3% 9,5% 18% 17% . . .
Return on assets (ROA) financial strenth is prettey vigorous on first half of 2012.

Trong 6 thang dau nam 2012, ROA dat 18% so vdi cling ky nam trudc la 17%. ROE ctia PVFCCo lay ké 6 thang dau
nam dat 22% - cao hon cung ky nam 2011. Di€u nay cho thay viéc s dung Vén cht s hitu va Tai san cta PVFCCo
dat hiéu qua tét. Nguyén nhan cla viéc tang nay la do Igi nhuan rong tang 34% so vai 6 thang nam 2011 trong khi

6 thang 2012 6 thang 2011
Acc 6 months 2012 Acc 6 months 2011

Stt/ No Mét s6 chi tiéu co ban/ Income statement

téng tai san chi tdng so véi 6 thang nam 2011 1a 26%. Ngudn vén chu s& hitu tang 24% chi yéu do nguén quy dau : Doanh thu thudn/ Revenues 7 086.475.648.362 4.536.492.241.262
tu phét trién tang 76,47% so véi cing ky nam 2011. Vi tinh hinh kinh té€ suy thoai hién nay, viéc st dung vén danh Rttt it
cho dau tu la hgp ly, tranh dugc rdi ro 16n khi dem tién gui vao Ngan hang. 2 Gia vén hang ban/ Cost of goods sold (COGS) 4.630.001.080.374 2.745.511.274.179
Over the first half of 2012, ROA reached 18%, higher than 8000 3 Lai gép/ Gross margin 2.456.474.567.988 1.790.980.967.083
last year 17% while ROE maintained as hlgh as 22%, ex- 7,000 4 Doanh thu ti HBTC/ Financial income 308.220.501.643 255.232.138.795
ceeding that of 2011. These figures signal efficient utili- 6000 - - -
zation of equity and assets. This could be attributable to ’ i Doanh thu tudn 5 Thu nhap khac/ Other income 2.188.344.746 5.523.740.169
ale
the outstanding net profit growth rate of 34% YOY while 000 AT s A LA L
| 4 26% - q 5| N I 4000 T 6 Loi nhuan tu« cqng ty lién dognh lién két/ Profit from joint (1.409.786.772) 0.798.421.055
total assets growe 6 - a slower rate than earnings! oi nhuan rong venture & associates companies
Total equity increase 24% is mainly due to an increase of 3,000 Netpront — - — -
76.47% YOY of investment fund reserve. During economic 2,000 7 Tong chi ?h' T‘?t dgntg (tr;r lai vay)j Total operating 547.696.028.222 384.097.336.808
slowdown, it would be reasonable for PVFCCo contracting 1,000 expenses (excluding Inferest expense
its investment activities and depositing excess money into _ 8 EBIT 2.217.777.599.383 1.677.437.930.294
banks, thus decreasing investment risk. 6 thang 2011 6 thang 2012 -
(6m2011) (6m 2012) 9 Lai vay/ Interest expenses 484.818.462 15.652.054.184
Bang: Doanh thu, Igi nhuén 10 Thué TNDN/ Corporate income tax 250.225.744.568 189.146.297.412
Table: Revenues, profit
11 Loi nhuan sau thué/ Profit (earnings) after tax 1.967.067.036.353 1.472.639.578.698
Chi tiéu/ Ratios 6 thang 2011/ Acc 6 months 2011 6 thang 2012/ Acc 6 months 2012 B TR K )
Lgi nhuan clia c6 d6ng cong ty me/ Profit attributable to
Doanh thu thun (Ty déng) 4536 7.086 12 parent shareholders 1.938.841.031.291 1.444.938.058.746
Net revenues (VND billion dong) 4,536 7,086
R L&i ca ban trén ¢6 phiéu/ Earnil h EPS,
Loi nhuan rong (Ty déng) 1.445 1.939 13 ai co ban trén c6 phiéu/ Earning per share (EPS) 5.133 3.826
Net profit (VND billion dong) 1,445 1,939
Bang: Chi tiéu tai chinh clia mét s6 céng ty kinh doanh phan bén (Nguén: www.ycharts.com) TAI SAN/ ASSETS Acg :I-Ill/ll:)":\l(';rl?l?zzmz Acg ZII-II/:‘:)I\:V(';I':IZLLH
Table: Financial ratios of some fertilizer trading companies (Source: www.ycharts.com)
1 V&n béng tién/ Cash & cash equivalents 6.024.679.037.559 4.504.758.405.486
Stt/No Cong ty/ Companies ROA ROE 2 Dau tu tai chinh ngdn han/ Short term financial investment 242.106.465.800 60.000.000.000
! Gujarat Fertilizer Company 23,27% 26,49% 3 Céc khoan phai thu/ Account receivables 410.961.934.769 302.912.667.411
2 Youngye International, Inc 22,35% 27,17% 4 Hang tén kho/ Inventories 961.307.553.392 564.478.797.341
3 Monsanto 18,14% 10,7% 5 Tai san luu dong/ Current assets 7.639.054.991.520 5.432.149.870.238
4 American Vanguard 7,65% 1414% 6 | Taisan dai han/Longterm assets 3.265.468.988.354 3.234.905.424.111
TONG TAI SAN/ TOTAL ASSETS 10.904.523.979.874 8.667.055.294.349
2 3 -
2. KHA NANG THANH TOAN - LIQUIDITY RATIOS N
7 Ng ngan han/ Short term notes 1.841.152.310.255 1.104.943.942.870
6 thang/ A lated 6 th:
Chi tiéu/ Ratios 2 SCHmare 1 : 8 No dai han/ Long term debts 32.189.400.270 241.045.682.600
TONG NO/ TOTAL LIABILITIES 1.873.341.710.525 1.345.989.625.470
Kha nang thanh toan hién hanh =Tai san luu ddng/Ng ngén h .
o Oa:(Cu?f;tzz etsa? Comrent obilt es")’ ng/Ng'ngan han 4,15% 4,9% 9 Vén Cha s& hitu/ Shareholders’ equity 8.834.483.235.741 7.130.385.453.028
Kha nang thanh toan nhanh = (Tai san luu dong — Hang t8n kho)/Ng ngén han 2 63% 1% 10 Lagi ich ctia c6 dong thiéu s6/ Minority interest 196.699.033.608 190.680.215.851
Quick ratio = (Current assets - inventory) / Current liabilities ! ! TONG NGUON VON/ TOTAL SHARE HOLDERS’ EQUITY & LIABILITIES 10.904.523.979.874 8.667.055.294.349

7J41 Investors Bulletin Quarter 3 of 2012 - — ' Ban Tin Nha Dau Tu - Quy IIl Nam 2012 P26)




245] Investors Bulletin Quarter 3 of 2012

Bl PHAT TRIEN THI TRUGNG

PAY MANH PHAT TRIEN THI TRUGNG

LA MUC TIEU TRONG TAM CUA PVFCCo

nhu cau phan bén cac loai ctia cd nudc trong nam

2012 vao khoadng 9,8 triéu tan. Trong d6 phan urea
2 triéu tan, dam SA 710.000 tan, phan kali 920.000 tan,
DAP 950.000 tan, phan NPK 3,5 triéu tan, phan lan céc
loai 1,8 triéu tan. Trong khi d6, kha nang san xuat trong
nudc 1a 7,25 triéu tan phan bon cac loai va chi con phai
nhdp thém phan SA, kali, DAP.

Theo Bo Néng nghiép va Phét trién Nong thon,

DGi véi urea, hién nay nguén cung trong nudc chia yéu
tuTéng cong ty Phan bon va Hoa chat Dau khi (PVFCCo)
va Cong ty Phan dam va Hoa chat Ha Bac (HANICHEM-
CO) vdi téng cong sudt san xuat va cung Ung cho thi
trudng noi dia khodng gan 1 triéu tan urea/nam, dat
50% nhu cau thi trudng trong nudc, con lai 1a nhap
khau. Tuy nhién thi trudng dang ngay cang trd nén canh
tranh véi su tham gia cla cac du an xay dung nha may
san xuat urea mai.

Du an Nha may Bam Ca Mau (c6ng suat 800 nghin tan/
nam) da bat dau san xuat vao Quy 11/2012 va Nha may
Pam Ninh Binh (c6ng suat 560 nghin tan/nam) du kién
sé bt dau cho san phadm thuong mai vao Quy 111/2012.
TU ndm 2014, Nha may Dam Ha Béc sé dugc nang cong
suat 1én 500 nghin tan /ndm. Khi dé, nguén cung urea
san xuat trong nudc sé vugt nhu cau khoang 600 nghin
tan/nam.

Trudc boi cdnh méi, PVFCCo xac dinh muc tiéu trong
tdm hién nay la nang cao nang luc canh tranh va ddy
manh phat trién thi trudng. Cu thé |a tiép tuc ciing cd va
xay dung hé théng phan phdi (HTPP) trong nuéc dé duy
tri va phat trién thi phan song song véi viéc ma rong thi
trudng ra qudc té dé xudt khau.

VE thi truing trong nudc, dén nay HTPP ctia PVFCCo da
c6 hon 100 dai ly va gan 3.000 clra hang tai khap céac
viing mién trong ca nudc. PVFCCo van dang tiép tuc
xay dung va hoan thién chién lugc phat trién HTPP theo
hudng sau rong va bén viing nham nang cao nang luc
canh tranh va m& réng thi phan. Bén canh d6, PVFCCo
ti€p tuc ddy manh nang luc phan phdi san pham théng
qua hoan thién céc cong tac dich vu hau can, phét trién
hé théng kho trén toan quéc nhdm kiém soét chat
lugng va gidm thiéu chi phi luu théng san pham.

Vé hoat dong phat trién thi trudng quéc té€, PVFCCo
da va dang tich cuc tim kiém, trién khai cac hoat doéng

3

chuén bi thi trudng qudc té, dac biét la thi trudng khu
vuc Pong Nam A. Pay la khu vuc gém nhiéu nudc san
xudt néng nghiép I6n va c6 nhu cau tiéu thu phan bon
cao. Day cling la khu vuc ma Viét Nam c6 Igi thé vé mat
xudt khdu nhu Campuchia, Lao, Thai Lan, Myanmar, Phil-
ippines... Dén nay, PVFCCo da thanh lap céac chi nhanh,
van phong dai dién tai Campuchia, Myanmar cung vdéi
nhiéu hoat déng chuan bj va phat trién thi trudng tai
day. Ngoai ra, PVFCCo ciing tang cudng hgp tac véi cac
cobng ty kinh doanh xuat nhap khau phan bon quéc té
dé ma réng thém thi trudng xuat khau théng qua kénh
phan phai nay.

Du bao trong nhiing nam tdi, thi trudng urea trong nudc
sé ngay cang canh tranh hon. Tuy nhién, nhiing thanh
qua dat dugc trong thai gian qua la nén tang viing chac
dé PVFCCo tang cudng cac hoat dong kinh doanh va
phdn dau trd thanh moét trong nhiing doanh nghiép
hang dau ctia khu vuc vé san xuat kinh doanh phan bén.

witengl ée mumpAtingusineny
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PHAT TRIEN THI TRUONG

Trong nam 2012, du bao nhu cau tiéu thu phan bén thé gidi sé tiép tuc tang lén ky luc bai
nhu cau tdng manh & cac nén kinh té€ mai ndi va cac yéu té co ban trén thi trudng néng san
toan cau. Nhu cau phan bén & tat ca cac khu vuc sé déu tang trudng, véi muc tang trudng

manh nhat tap trung vao Péng A, Nam A va My Latinh. Theo Fertecon, téng nhu cau tiéu thu
urea thé gigi trong nam 2011 dat khoang 154 triéu tan, tang 4% so véi mic 148 triéu tan cla
nam 2010 va du bao sé tang |én hon 173 triéu tan vao nam 2015 véi muc tang truéng binh
quan hang nam khodng 3%/nam. Nhu cau tai khu vuc Bong A (khéng tinh Trung Quéc) va
Dong Nam A c6 miic tdng trudng manh mé nhat, dat hon 16,5 triéu tan, tang trén 12% so vdi
nam 2010. Nhu vay, d&n nam 2015, ca khu vuc nay con phai nhap khau khoang 2,6 triéu tan
dé dap Ung nhu cau san xuat néng nghiép.

Da6i véi thi trudng Trung Quéc, tir nam 2013 trd di, sé xay ra hién tugng thiéu hut phan urea
do viéc dong clta cac nha may st dung cong nghé lac hau, gay 6 nhiém, cadc nha may khéng
hiéu qua do chi phi dau vao gia tang lam gidm nguén cung, trong khi nhu cau tang truéng
nong nghiép lai thic day nguén cau.

Theo théng ké tir Téng cuc Hai quan, tir dau nam dén nay Viét Nam da xuat khau 425.305
tan phan bon, téng tri gia han 188 triéu USD, tang hon 22% vé lugng, 73,4% vé gia tri so vai
cung ky nam ngodi. Trong d6, thi trudng xuat khau I6n nhat hién nay clia cac doanh nghiép
san xuat phan bon la Campuchia. GS-TS Mai Van Quyén, nguyén Phé Vién truéng Vién KHKT
No6ng nghiép mién Nam cho biét, véi han 4 triéu ha dat san xuat, dia hinh bang phang, rat
thuan tién cho san xuat lta hang hoa, néu nhu trudc day ngudi dan Campuchia cht yéu lam
mot vu lba mua thi nay da c6 han 400.000 ha san xuat tham canh 2-3 vu/nam. Campuchia
dang la thi trudng rat I6n cho nganh san xuat kinh doanh phan bén Viét Nam.
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Bé trudng B6 thuong mai Campuchia tham gian hang ctia PVFCCo tai héi chg Phnom Penh
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PVFCCo PLACES MARKET EXPANSION AS

TOP PRIORITY

timated to be some 9.8 million tons, of which

urea accounts for 2 million tons, SA 710, 000
tons, potassium 920,000 tons, DAP 950,000 tons, NPK
3.5 million tons and phosphate 1.8 million tons, ac-
cording to a report by Ministry of Agriculture and Ru-
ral Development. Total domestic fertilizer production
capacity is 7.25 million tons; therefore the shortage
gap is imported from overseas, mainly SA, potassium
and DAP.

Total fertilizer demand in Vietnam in 2012 is es-

For urea, Petrovietnam Fertilizer and Chemicals Cor-
poration (PVFCCo) and Ha Bac Nitrogenous Fertilizer
and Chemicals Company Limited (HANICHEMCO)
cater about 1 million tons per year, meeting 50%
demand; the rest is covered by import. Urea market
however is becoming increasingly competitive as
many new plants come into operation.

Ca Mau Fertilizer Plant (with capacity of 800,000 tons
per year) has been producing since the 2" quarter of
2012 while Ninh Binh Fertilizer Plant (with capacity of
560,000 tons per year) is scheduled to deliver its first
commercial batch of product in the third quarter of
2012. From 2014, Ha Bac Fertilizer Plant will upgrade
its capacity up to 500,000 tons per year. Correspond-
ingly, there will be an excess-supply urea market of

international markets, especially in South East Asia.
This region contains many large agriculture countries
with high demand for fertilizer. It is also much more
convenient and cost-effective for Viet Nam to export
products into these countries such as Cambodia,
Laos, Thailand, Myanmar, Philippines.... Up to date,
PVFCCo has opened branch in Cambodia, representa-
tive office in Myanmar and conducted pre-market ac-
tivities there. In addition, PVFCCo also seeks coopera-
tion with international fertilizer trading companies to
export market through this channel.

The urea market is expected to become even more
competitive in the next few years. However, PVFCCo
with its firm position will keep up with new challeng-
es and strive to become leading fertilizer producer in
the region.

==

Cambodia model fields used PVFCCo's products
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In 2012, fertilizer consumption on global scale is pro-
jected to rise and set new high record due to strong
demand in emerging economies and positive fun-
damentals of global agricultural market. Demand
would continue to rise in all regions, of which East
Asia, South Asia and Latin America would show most.
Pursuant to Fertecon’s statistics, world demand for
2011 is 154 million tons, up 4% in comparison with
148 million tons of 2010 and is anticipated to reach
173 million tons by 2015, corresponding to an aver-
age annual growth rate of 3%. Growth of regional de-
mand is strongest in East Asia (excluding China) and
South East Asia markets with total 16.5 million tons,
up 12% to last year volume. As a result, this region
will need to import at least 2.6 million tons to fully
meet increasing agricultural crop production.

For China market, from 2013 onwards, urea supply
could be moderated and create a shortage as China
closes many plants which utilize outdated technol-
ogy or cause environmental pollution as well as
ineffective, high-cost plants. This will drive supply
downward whereas crop production growth will pull
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600,000 tons per year.

Under new market context, PVFCCo identifies its top
priorities of enhancing competitive competence and
promote market expansion. More specifically, it will
keep expanding and intensifying distribution net-
work to maintain and acquire more market share as
well as penetrating overseas market for export.

In Vietnam, PVFCCo has already established its distri-
bution network of more than 100 wholesale agents
and 3,000 retailers nationwide. On one hand, it tries
to improve its network coverage in a sustainable and
strategic fashion for market viability broadening and
competitive advantage enhancement. On the other
hand, PVFCCo will increase distribution capability
through upgrading logistics system, promoting na-
tionwide warehouse system to control product qual-
ity and squeeze cost arising in circulation process.

On international scale, PVFCCo has been actively
looking for and implementing actions to penetrate
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Meeting with Cambodian partners

According to the General Department of Vietham
Customs, the accumulated fertilizer export from
year beginning is 425,305 tons, equivalent to USD
188 million, up 22% in volume and 73.4% in value
comparing to last year’s actual figures. The biggest
export market of Vietnam manufacturers is Cambo-
dia. According to Dr Mai Van Quyen, former director
of Southern Agriculture Technology and Science In-
stitute, Cambodia has more than 4 million hectares
cultivated land and most of its territory is plain area
which facilitates agricultural production, especially
rice farming. In the past, if most Cambodian farmers
just grew one crop annually, nowadays they fill 2-3
crops per year with more than 400,000 hectares. This
makes Cambodia become a very potential market for
Vietnamese fertilizer manufacturers.
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B DINH HUGNG PHAT TRIEN

CANH TRANH BANG LOI THE VE CHAT LUONG
VA HE THONG PHAN PHOI SAN PHAM

PHONG VAN ONG NGUYEN HONG VINH

P.TGD PHU TRACH BAN HANG VA XAY DUNG HE THONG PHAN PHOI

1. T4 nam 2013 cac du an mé& réng cdng suat hoac
xay méi nhu Nha may Pam Ha Béc, Nha may Pam
Ninh Binh bit dau di vao hoat ddng, véi téng cong
suat chia riéng hai nha may nay dala 1 triéu tan, vuot
qua nhu cau vé phan dam cta khu vuc mién Bac va
Bac Trung bé. Cac nha may nay lai c6 lgi thé vé vi tri
dia ly so véi Nha may Dam Phu My. Vay Téng céng ty
da chuan bi cho cudc canh tranh hét suic gay gat tai
khu vuc nay nhu thé nao?

Bung vay. Tuy nhién, san phdm Dam Ha Bic chi méi
dugc tiéu thu 8 mot s6 khu vuc nhat dinh, do céng suat
hién tai ctia nha may nay la 170.000 tdn/ndm trong khi
nhu cau cta khu vuc phia Bac udc tinh khoang 600.000
tdn/nam. Do d6 khi tang cong suat thi Dam Ha Bac phai
gianh thij trudng tai cac nhitng khu vuc mai. Déi véi san
phdm cGa nha may Dam Ninh Binh, day la san pham
md&i dugc dua ra thi trudng nén ngudi dan chua biét dén
nhiéu. Bén canh d6, véi chién lugc xay dung hé théng
phan phéi bén viing, réng khap cac viing mién trén ca
nudc, cong véi viéc thuong hiéu BDam Pha My da duoc
khang dinh, Téng céng ty sé van ddm bao duoc lugng
hang tiéu thu dat ké hoach dé ra.

-
-

2. Ti ndm 2013 Tdng cdng ty du kién tiéu thu bao
nhiéu tan phan Pam Pha My tai khu vuc mién Bac
va Bac Trung bé?

Theo ké hoach du kién cho ndam 2013, Téng cong ty
du kién sé cung cap véi lugng dam bao cho khu vuc
mién Bac 1a khoang 25% thi phan va khu vuc mién
Trung la khodng 67% thi phan.

3. Pugc biét Téng cdng ty da rat tich cuc tim kiém
thi trudng nudc ngoai dé mé huéng tiéu thu toan
bé san pham cta hai nha may Pam Phu My va Pam
Ca Mau. Xin 6ng cho biét két qua da dat dugc dén
dau, va muc tiéu dat ra cho cac nam sap téi?

Tu nam 2012 tré di, khi Nha may BDam Ca Mau (cong
suat 800 nghin tdn/nam), Nha may Dam Ninh Binh
(cong sudt 560 nghin tdn/ndm) va dy an md& réng
céng suat ctia Nha may BDam Ha Bac di vao hoat déng
sé nang téng cong suat dam lén 2,6 triéu tan trong
khi nhu cau chi & mac duéi 2 triéu tan.

Trudc tinh hinh dé, ngoai viéc dap Ung nhu cau trong
nudc, Téng cong ty dang tich cuc ddy manh cac hoat
déng xuat khu, tim kiém khach hang va thi trudng
qudc té. Hién tai, Téng cong ty da ky mot s thda
thudn nguyén tic vdi cac khach hang 16n dé€ xuat
khau ra thi trudng nudc ngoai. Bén canh d6, Téng
cong ty da ma chi nhanh & Campuchia va VPPD &
Myanmar nham thuc ddy hoat dong kinh doanh & hai
thi trudng tiém nang nay.

Trong 6 thang dau nam, Téng cbng ty da xudt khau
dugc 50.820 tdn qua moét s6 thj trudng trong khu
vuc Pong Nam A, dac biét Ia Phillipines (30.100 tan).
Riéng thi truong Campuchia tir ddu ndm dén nay da
xudt dugc 5.770 tan. Thi trudng Myanmar mgi xuat
dugc 200 tan véi muc dich tham do thi trudng.

Nh& ¢6 vi tri dia ly thuan Igi, nam gan vung tiéu thu
phan bon I6n nhu Thai Lan, Campuchia, Phillippines,
Myanmar nén Viét Nam c6 Igi thé canh tranh hon
nhiing nguén hang ti Trung Péng va cac nudc vung
Baltic.

4. Ve thi truédng Myanmar, dugc biét day la mét thi
trudng rat tiém nang, nhung ciing rat khé khan do
Myanmar déng cita qua lau. Trong tinh hinh do,
Téng cong ty du kién khi nao sé xuat khau phan
bén véi khéi lugng 16n sang Myanmar? Viéc xuat
kh&au nay c6 nhitng khé khan gi can vugt qua?

Clng giéng nhu Viét Nam, Myanmar c6 nén kinh té phu
thudc I6n vao ndng nghiép. Trong néng nghiép, nganh
chli dao ctia Myanmar van la tréng lda véi khoang 60%
dién tich dat canh tac, tuang duong 8 triéu ha nén day
1a mét thi trudng hét suc tiém nang. Tuy nhién, hién nay
viéc xudt kh3u nay ciing gap nhiéu khé khan nhu:

« Chinh sach trg gia cia chinh pht Myanmar déi vai
mat hang phan bén.

«  Su canh tranh quyét liét ctia phan bon cé nguén
g6c nhap lau ti Trung Quéc.

. Hé théng logistics con chua phét trién, chi phi cao.

«  Hé théng tai chinh - ngan hang yéu kém.

« Nguén ngoai té danh cho nhap khiu rat han hep.

«  Chinh pht van thuc hién cap phép nhap khau theo
chuyén nén thi tuc thudng rat cham.

« Ky thudt canh tac ndng nghiép cdia Myanmar con
lac hdu, chua quen st dung phan hoa hoc.

Téng cong ty dat ra muc tiéu sé xudt khiu véi sé lugng
I6n qua thi trudng nay bat dau tir ndm 2014 sau khi
cac nha may san xuat phan bén & Viét Nam di vao hoat
déng 6n dinh va dam bao dap tng nhu cau trong nuédc.

5. Dugc biét Thai Lan phai nhap 100% phan bén, lai
¢6 nén kinh té phat trién hon nhiéu so véi Myanmar
va Campuchia, vay tai sao Tdng cong ty khéng chon
Thai Lan lam hudng di chinh?

Thi truong Thaéi Lan cé ddc thu riéng, sir dung 100 %
urea hat duc nén kha nang xuat khau urea hat trong cla
Pam Phu My sang d6 la khong kha thi hodc phai ban gia
thap dé canh tranh va tao théi quen mdi sit dung cho
néng dan. Trong khi nhu cau nhap khau urea hat trong
tir cac nudc khac trong khu vuc con rat 16n nén Téng
c6ng ty van chua lua chon phuong &n xuat khiu sang
Thai Lan la huéng di chinh.

Tuy nhién, khi nha may Pam Ca Mau di vao hoat déng
6n dinh va dap ung t6t nhu cau khu vuc Mién Tay, Téng
cong ty sé ddy manh xuat khau urea hat duc Pam Ca
Mau sang cac thij trudng lan can, dac biét la Thai Lan noi
¢ nhu cau urea hat duc cao va c6 Igi thé vé vij tri dia ly.

6. Xin dng cho biét thém, chién lugc canh tranh chinh
clia Téng cong ty la gi? Pau la Igi thé canh tranh cla
Téng Cong ty khi tham gia vao thi truéng khu vuc va
qudc té?

Vé chién lugc canh tranh chinh, Téng céng ty tap trung
st dung chién lugc vé chat luong va hé théng phan
phéi.

V& mit chat lugng, Téng cong ty ludn dé cao van dé
nay va coi day la van dé tién quyét tao nén thuong hiéu
Dam Phu My va céc tai sdn thuong hiéu khéac ctia Téng
c6ng ty, dm bao ludn cho ra nhimng san pham c6 chat
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lugng cao nhat, ding nhu cam két chat lugng ctia Téng
cbng ty véi khach hang vé san pham cda minh.

PVFCCo thiét l1ap hé théng phan phéi rong khdp ca
nudc, véi nong cot la 4 cong ty con tai cac cung thi
trudng trong diém, quan Iy cac chi nhanh, dai ly cap 1
va cap 2, cling véi hé théng kho trung chuyén c6 suc
chua hién dai dat hon 215 ngan tan, dam bao cung tng
hang héa 6n dinh va linh hoat vdi gia ca canh tranh. Chi
nhanh tai Campuchia cling bat dau trién khai xay dung
hé théng phan phai tai day ti nam 2011 va Van phong
dai dién tai Myanmar cling sé sém chinh thuic dugc khai
truong trong nam nay.

Ngoai viéc cung cap hang dam bao chat lugng cao nhat,
Téng céng ty con cung cdp cac gidi phap hé trg cho
néng dan nhu b3o hiém an néng, thuc hién mé hinh
trinh dién, tu van cach st dung giéng, ky thuat cham
bén... tir d6 tao ra stc canh tranh cho san pham cua
Téng cong ty.

DGEi véi thi trudng trong khu vuc va quéc té, ngoai viéc
chat lugng san pham cta Téng cong ty khéng thua kém
gi san pham cac nudc khac, Viét Nam c¢6 vi tri hét suc
thuan Igi, giao théng thuén tién, gan gui véi cac nuée cd
nhu cau st dung phan bén 16n trong khu vuc nhu Thai
Lan, Phillippines, Myanmar, Campuchia...

Khi Viet Nam chua thé xuat khau phan bén, cac quéc
gia nay phai nhap khau hang tir Trung Péng hodc viing
Baltic v&i thdi gian van chuyén tir 40-60 ngay/chuyén
hang trong khi thai gian van chuyén tir Viét Nam chi
khodng 3-5 ngay. Cudc phi van chuyén tur Viét Nam so
V@i viéc van chuyén ti cac khu vuc khac ciing thap hon
rat nhiéu. Day la mét lgi thé canh tranh rat 16n trong qua
trinh mé& rong thuong hiéu va thj truéng sang cac nuéc
khu vuc Déng Nam A.

7. Ong ¢6 thé so sanh giita Igi nhuan ban hang tai
Viét Nam va xuat khau? Pau la nhiing rao can chinh
ddi véi san pham ciia Tong Cong ty tai cac thi trudng
khu vuc va quéc té?

Du ban hang trong nudc hay xuat khau, ching t6i luén
dam bao nguyén tac tiéu thu hiéu qua va mang lai loi
nhuan hgp ly.

San phdm cla chung t6i dugc san xudt tur khi thién
nhién véi cdng nghé vugt tréi nén chat lugng tot hon
han san pham dugc san xuat ti than da. Dén nay ching
t6i chua gdp phai rao can hodc khoé khan gi khi canh
tranh véi cac ngudn hang khac.

8. Xin 6ng cho biét trong nhitng nam tdi, thi truong
xuat khau sé déng gép nhu thé nao vao tang truéng
doanh thu, Igi nhuan cia Téng céng ty?

Theo du kién trong nhiing ndm t&i, T6ng cong ty sé xuat
kh&u 200.000 - 300.000 tdn mdi nam, déng gép khoang
25% doanh thu, lgi nhuan chung cia Téng cong ty.

Xin cdm on Ong! \’
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PVFCCo TO FOCUS ON PRODUCT QUALITY
AND DISTRIBUTION NETWORK

INTERVIEW MR. NGUYEN HONG VINH

VICE PRESIDENT OF SALES AND DISTRIBUTION NETWORK

1. From 2013, new established or expansion pro-
jects such as Ha Bac Fertilizer Plant and Ninh Binh
Fertilizer Plant will start production with total ferti-
lizer output of 1 million ton annually which exceeds
fertilizer demand in Northern and Central regions.
These plants also located closer to the market than
Phu My Fertilizer Plant, and thus granted geograph-
ic advantage over DPM. Which strategies PVFCCo is
more likely to employ to cope with the fierce com-
petition?

You are right. However, Ha Bac’s products have just
been delivered to limited areas and its present output
of 170,000 tons/annual is still far below the estimated
demand of 600,000 tons/annual for the North. There-
fore, as Ha Bac raises its capacity, it will need to hard
compete for new customers and market regions. For
Ninh Binh plant, because its product has just been put
forward on market recently, farmers have not been fa-
miliar with this brand yet. DPM pursues a “covered”
strategy with successfully built nation-wide distribution

network and supported by a well-recognized brand
name; thus | strongly believe that our sale volume will
be right on track.

2. How many tons of Urea Phu My will PVFCCo tar-
get for the North and Northern Central market from
2013?

For 2013 consumption plan, PVFCCo will arrange to pro-
vide around 25% of Nothern market share and 67% of
Nothern Central market share.

3. Recently, PVFCCo has actively searched for new,
untapped foreign markets to accommodate fully Phu
My and Ca Mau Fertilizer Plant’s output. Could you
summarize achievements and targets for next year?

From 2012 forward, total domestic urea plants capacity
will be lifted off to 2.6 million tons which is composed
of new launched 800,000 tons of Ca Mau Fertilizer Plant,
560,000 tons of Ninh Binh Fertilizer Plant and 560,000
tons from Ha Bac Fertilizer Plant’s capacity upgrading
project. This means there will be a product surplus as
total demand is estimated to be below 2 million tons.

As a consequence, besides meeting domestic demand,
PVFCCo also tries to find way out by pushing export and
look for new foreign markets. Presently, PVFCCo has
signed principle contracts with major customers to ex-
port fertilizers to overseas markets. In addition, PVFCCo
also opened a branch in Cambodia and a representative
office in Myanmar to promote business in these two po-
tential markets.

In the first six months, the accumulated export volume
is 50,280 tons. The main export markets include South
East Asia countries especially Philippines with 30,100
tons. The export into Cambodian market is 5,770 tons
and 200 tons into Myanmar market to probe market
potential.

Vietnam’s fertilizer manufacturers are also granted
much more competitive advantage over its big rivals
from Middle East and Baltic countries thanks to its
neighboring geographic position to the main con-
sumption markets such as Thailand, Cambodia, Philip-
pines and Myanmar.

4. Regarding Myanmar, which is considered as a
potential but challenging market due to its lasting
closed economy. As a result, could you please share in

detail when PVFCCo mass export fertilizers into
Myanmar? Andwhataremainobstaclestoovercome?

Myanmar shares many similarities with Vietnam as its
economy is heavily weighted toward agriculture sector.
In Myanmar agriculture, rice-growing occupies about
60% of total cultivated area, equivalent to 8 million hec-
tares, so it is really a potential market. Export however
encounters many difficulties such as:

«  Myanmar government’s price subsidy policy for
domestic fertilizer producers.

«  Fierce competition of fertilizer from China.

«  High cost, immature logistics system.

«  Weak and inefficient finance - banking system.

- Low foreign currency reserve saving for import.

«  Trip-by-trip import quota policy from Myanmar
government leads to slow procedure.

«  Underdeveloped farming techniques and restrict-
ed habit of chemical fertilizer usage.

As a result, PVFCCo contemplates to begin mass ex-
port into this market from 2014 after Vietnam fertilizer
plants enter stable production phase and can fully af-
ford domestic demand.

5. 1tiis known that Thailand now imported 100% fer-
tilizer demand. Its economy is far better structured
and developed than Myanmar and Cambodia, why
don’t PVFCCo target it as the main market to pen-
etrate in the future?

Presently, entire 100% fertilizer consumed in Thailand
is granular urea, therefore it will be extremely difficult
for DPM's prill urea to compete unless PVFCCo accepts
alower selling price and strive to drive Thailand farmers
familiar with prill urea. There is considerable demand
for prill urea in other neighboring markets. That's why
PVFCCo has not targeted Thailand as its the main ex-
port stream yet.

However, PVFCCo also will consider stepping up Ca
Mau Fertilizer Plant’s granular urea export into contigu-
ous market, especially Thailand once Ca Mau Fertilizer
Plant has already stabilized its production and well cov-
ered the South West market.

6. What main competitive strategy PVFCCo will uti-
lize? And what competitive advantages DPM could
rely on to compete in local and international market?

Regarding competitive strategy, PVFCCo will focus on
both product quality and distribution network at the
same time.

On product quality side, PVFCCo will always strive for
the highest quality and give priority to maintain these
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quality standards so as to uphold Urea Phu My brand
image and to carry out its quality commitment with
customers.

PVFCCo has set up a nationwide distribution network,
founded on four subsidiaries in the key market regions,
which organize their branches, tier-1 and tier-2 agents.
We has also been building transshipment warehouses
with storage capacity over 215,000 tone, which helps
supply our products stably and flexibly at competitive
costs. Our branch in Cambodia has been establishing
distribution network at local market since 2011 and our
representative office in Myanmar will be opened very
soon this year.

In addition, PVFCCo also provides supplemental solu-
tions to farmers such as farming insurance, conduct-
ing experimental farming models, consulting farming
techniques, thus indirectly create competitive power
for PVFCCo's products.

PVFCCo is now using the most advanced technology
for its plant; hence its products have as high quality
standard as those of its peers in other countries. Moreo-
ver, Vietnam has convenient transportation to the main
consumption markets such as Thailand, Philippines,
Myanmar, Cambodia thanks to its favorable locatio...

Formerly, when Vietnam did not enter export market,
these nations normally imported fertilizers from Middle
East or Baltic countries with transportation time rang-
ing from 40-60 days/trip while that of Vietnam is just as
short as 3-5 days. Consequently, freight cost from Viet-
nam is also much lower compared to products shipped
from the above countries. This is clearly a big advantage
for Vietnam fertilizer exporters to successfully expand
brands into South East Asia markets.

7. Could you compare profit margin between Viet-
nam and export markets? What are the main imped-
iments to PVFCCo’s products to land other local and
international markets?

Regardless of domestic business or export, we always
place top priority on distribution distribution efficiency
to sustain a proper margin.

Because our product inputs are natural gases and we
apply the most state-of-the-art technologies, the over-
all product quality is much higher than those used
coals. Therefore, we can meet all quality standards and
compete impartially with other suppliers.

8. How will export market contribute to PVFCCo’s
overall revenue and profit next year?

According to our plan, PVFCCo will export 200,000 —
300,000 tons/year which amounts to about 25% of rev-
enue and profit of PVFCCo in the next couple of years.

Thank you!
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PHAT TRIEN THI TRUGNG

TAI MYANMAR

Véi dién tich I6n thar 2 Déng Nam A va thir 40 thé gidi cling sé ddn
Ién téi hon 60 triéu nguoi, Myanmar la thi trudng tiém ndng déi
VvGi cdc nha ddu tu nuéc ngoai trong tat ca cdc linh vuc. Ddc biét la
déi véi nganh hang phén bén khi Myanmar la nuéc ¢6 nén néng
nghiép lia nudc phdt trién lau doi.

Myanmar - manh dat vang cudi cung cta
Chau A

yanmar — hay Mién Dién nhu ngugi Viét van
M thuong goi, da tung c6 moét qud khd huy

hoang. Pau thé ky 20, Myanmar tiing la nudc
duing dau thé gidi vé san xuat va xuat khau lua gao. Tuy
nhién, su bat 6n vé chinh tri sau thé chién thi 2 d4 can
tréd nhiing budc tién clia quéc gia nay. Trong nira cudi
thé ky trudc, x( sd Phat gido nay ludn vat 16n trong vong
x0ady clia khiing hoang chinh tri, mau thuan sac toc, noi
chién va cam van kinh té. Theo danh gia cla Quy tién
té quéc t€ IMF, Myanmar la quéc gia nghéo nhat Déng
Nam A véi mét nén kinh té lac hau, co s& ha tang yéu

kém, hé théng théng tin, ngan hang chua phat trién... ,
Tuy vay, t6 chiic nay ciing danh gia, Myanmar la dat ! Lda 8,09 39 31,35
nuéc cé nhiéu tiém nang phat trién kinh té, dac biét néu 2 DPau 400 112 448
dugc cdi cach chinh tri sdu rong va phét trién kinh t€ : ! ! !
theo dinh hudng thi trudng nhu quan diém phat trién 3 DAu meé 200 0.061 0112
kinh t& ctia Chinh pht Myanmar méi dugc thanh lap vao ! ! !
thang 4/2012. 4 | Vung 1,49 0,29 0,43
Sau khi Hoa Ky va chau Au tam ngung céc bién phap 5 Huéng duong 0,52 1,70 0,88
cdm van déi véi Myanmar cing hang loat cudc cai cach
gan day & Myanmar khién cho nudc nay trg thanh tam 6 Mia 0,15 55,67 8,35
diém clia cong déng qudc té va dugc danh gia la manh
dat vang cuéi cling ctia chau A. 7 Boéng 0,35 0,76 0,27
Néu khong nhanh chan sé mat co hoi 8 | Caosu 0,38 0,64 0,243
Véi dién tich 676 ngan km? gap déi so vdi Viét 9 Che 0,09 1,15 0,01
Nam, Myanmar dugc thién nhién ban tang nhiéu A
tiém nang va tai nguyén phong phu. Ciing giéng 10 Dau co 0,09 87 0,783
nhu Viét Nam, Myanmar c6 nén kinh té phu thuéc 16n 11
vao ndéng nghiép vaGi mic dong gép 60% GDP va thu Lac 0,76 147 112

1

hat 2/3 luc lugng lao dong clia cd nudc. Trong néng
nghiép, nganh chu dao ctia Myanmar van la tréng lua
vGi khodng 60% dién tich dat canh tac. Lda gao clng
chiém téi 97% t6ng lugng cung luong thuc cha dat
nudc nay. Thdng qua sy trg giup cla Vién nghién ctu
lta gao quéc té, san lugng gao ctia Myanmar da tang
tl 14 triéu tdn/ndm vao nam 1966 lén 19 triéu tan vao

nam 1996.

Bang: Cac loai cay trong chi yéu cia Myanmar

(Nguén: Bé6 Néng nghiép va Thay lgi Myanmar)

Loai cay

Dién tich canh tac (triéu ha)

San lugng (tan/ha)

Hién nay, Myanmar van la mét nudc ldy ndng nghiép
lam nén tang dé phat trién cac nganh kinh t€ khac va cé
nhu cau rat I6n déi véi mat hang phan bon noi chung
va urea ndi riéng, dac biét trong béi canh nén néng
nghiép lac hau, chua khai thac hét tiém nang cua dat.
T6éng lugng cdu d8i véi urea clia Myanmar vao khoang
1,5 triéu tan/nam va sé con tang trong nhiing ndm tdi
do nudc nay dang muén gia tang nang suat vén dang &
dudi kha nang trong nhiéu nam qua.

Myanmar ¢ 3 nha may san xudt phan urea vdi téng
cong suat thiét ké khoang 400.000 tan/nam, tuy nhién
tat ca déu dugc xay dung tir nhiing nam 70 cla thé ky
trudc, may moéc cii ky, cdng nghé lac hau va da turlau chi
con hoat déng dudi 30% cong suét. Téng lugng cung
ma Myanmar déap ting dugc cho thi trudng chua dat dén
10% nhu cau. Hién tai, nang sudt lta & Myanmar chi dat
4 tan/ha tdc la bang mot ndra Viét Nam. C6 thém ngudn
cung phan bon déng nghia véi tang nang suat va cai
thién doi séng ctia s6 dan lam nong nghiép chiém 2/3
dan s6 l1a mét nhu cau rat buc thiét ciia Myanmar.

Myanmar hién nay la nudc xuat khdu dau thu 2 trén thé
gidi va dang né luc dé sém trd thanh cudng quéc xuat
khau gao véi muc tiéu xuat khiu 1,5 triéu tan trong ndm
2012 va 2 triéu tdn vao nam 2013. Day chinh 1a co hoi dé
PVFCCo day manh xuat khau phan bén - mét yéu t6 dau
vao quan trong doi vai san xuat ndng nghiép.

Theo Chién lugc phat trién dén ndm 2015 va tdm nhin
dén nam 2025 thi PVFCCo quyét tam tré thanh doanh
nghiép hang dau trong khu vuc Dong Nam A vé san
xuét, kinh doanh phan bén va hoa chat. Tai Viét Nam, ké
tirnam 2013, ngudn cung urea trong nudc sé cé su thay
dé6i dang ké theo hudng tdng manh sau khi cac du &n
san xuat urea nhu Nha may Dam Ca Mau, Nha may Dam
Ninh Binh di vao hoat d6ng 6n dinh. Nhu vay, trién vong

Téng san lugng (triéu t

PHAT TRIEN TRITRUONG NUGC NGOAI

kinh doanh mat hang phan dam trong néi dia sau nam
2012 sé kho khan hon do cung 16n hon cau véi mot moi
trudng canh tranh gay gat gilra cac nha san xuat.

V6i muc tiéu ddy manh hon nira cac hoat dong kinh
doanh, mang lai lgi ich thiét thuc cho PVFCCo néi chung
va cac c6 déng nai riéng, trong thang 4/2012, HDQT cla
Téng cong ty da ra quyét dinh thanh 1ap Van phong dai
dién tai Myanmar nham thic ddy cac hoat déng xuc tién
thuang mai, trién khai theo déi viéc thuc hién cac hop
déng, théa thuan gilta PVFCCo va cac doanh nghiép, té
chtc tai dia phuong.

Sau Chi nhanh tai Campuchia, su c6 mat trén thi truéng
Myanmar khéng chi 1a c6t méc danh dau sy phat trién
khéng ngling ma con 1a budc ngoat 16n trong chién
lugc vuon ra thi trudng nudc ngoai clia PVFCCo. "
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MYANMAR MARKET

DEVELOPMENT

Myanmar is the second largest country in South East Asia and
ranked 40th in term of area with a population of more than 60 mil-
lion people. Myanmar therefore becomes an attractive destination
for foreign investors looking for business opportunities in all sec-
tors, especially in fertilizer business, because it is known as a long

history of farming country.

Myanmar - the last promised land of Asia

yanmar used to have a glorious background.
M Early 20th century, Myanmar used to be the

leading country on rice growing and exporting.
However, political instability after the second world war
has impeded the economy progress for a long period.
During the second half of the last century, this Buddhist
country fell into the pattern of political crisis, ethnic
conflicts, civil wars, and trade and economy embargo.
As a consequence, in its recent report, International
Monetary Fund - IMF has rated Myanmar as the poorest
country in South East Asia block, followed by a lagged
economy, weak infrastructure system, and an under-
developed banking and information system. However,
IMF also asserts that Myanmar possesses great poten-
tial for economy growth if it persistently follows a com-
plete political reform and develops a market oriented
economy as proposed by new elected government in
last April 2012.

After the United States and Europe removed their em-
bargo measures, Myanmar government has imple-
mented many reformations and become a“heaven” ap-
pealing international investment community and also
the last lucrative country in Asia.

Pioneer advantages: First come, first
served!

yanmar with a vast area of 676 thousand square
kilometers, doubled size of Vietnam, enjoys an
abundant resource reserve and favorable by

the nature. Myanmar agriculture contributes as much as
60% of GDP and employed 2/3 of the labor force. Rice-

growing accounts for 60% of cultivated area, dominat-
ing agriculture sector. Rice also occupies about 97% of
total food supply. Being supported by the International
Rice Research Institution, rice yield of Myanmar had
climbed to 19 million tons in 1996, an extra of 5 million
tons after 30 years.

Table : Major agriculture plants in Myanmar
(Source: Ministry of Agriculture and Irrigation of Myanmar)

Cultivated Area (million ha)

Yield (ton/ha)

Myanmar presently puts agriculture as its economy
foundation, therefore demand for fertilizers (urea in
particular) is substantial, especially when Myanmar
agriculture is still in backward condition with large soil
area left uncultivated. Total urea demand of Myanmar
is gauged to fall within 1.5 million tons/year and keep
moving upward in the next few years as it wishes to
boost existing suboptimal output.

There are three urea plants in Myanmar, with total pro-
duction capacity of 400,000 tons per year, all of which
were built in the seventies of last century and therefore
became old-fashioned. These factories have been run-
ning at below 30% of designed capacity, hence meet-
ing less than 10% of demand. Currently, each hectare
of rice in Myanmar on average yields about 4 million
tons, a quite low productivity and equal to half of Viet-
nam'’s. Therefore, high rice output yield translated from
increased fertilizer supplies, which in turn increases
productivity and living standards of 2/3 of Myanmar
population in farming sector, becomes an indispensa-
ble need for Myanmar.

Myanmar now ranked at the second biggest bean ex-
porter over the globe and strives for a big name on rice
export with 1.5 million tons in 2012 and 2 million tons in
2013.This is considered a great opportunity for PVFCCo
to speed up exporting fertilizer — an important input for
agriculture.

Following the development strategy to 2015 and vision
toward 2025, PVFCCo has specified to become a leading
fertilizer and chemicals producer in South East Asia. In Vi-
etnam, domestic urea supply will sharply accelerate from
2013 when Ca Mau Fertilizer Plant and Ninh Binh Fertiliz-
er Plant come into stable operation. As a result, domestic

Total output (mill ton)

1 Rice 8.09 39 31.55
2 Bean 4.00 1.12 4.48
3 Sesame oil 2.00 0.061 0.112
4 Sesame 1.49 0.29 0.43

5 Sunflower 0.52 1.70 0.88
6 Sugarcane 0.15 55.67 8.35

7 Cotton 0.35 0.76 0.27
8 Rubber 0.38 0.64 0.243
9 Tea leaf 0.09 1.15 0.01

10 Palm oil 0.09 8.7 0.783
11 Pea nut 0.76 1.47 1.12

FOREIGN MARKET DEVELOPMENT [l

urea market will become more difficult within an excess-
supply outlook where players compete fiercely.

To boost further business activities in order to generate
real value for PVFCCo and shareholders, PVFCCo’s Man-
agement issued the resolution of opening representa-
tive office in Myanmar last April 2012 to forward promo-
tion activities; implement and track signed contracts/
agreements between PVFCCo and local enterprises/
organizations.

After opening branch in Cambodia, entrance in Myan-
mar market marks an important milestone and brings
about a promising turning-point in PVFCCo's strategy to
penetrate untapped, foreign markets. "

Meeting with Miniter of Myanmar agriculture and irrigation
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PM PUOC LUA CHON VAO DANH SACH
TiNH CHi SO VN-30 VA MA €O PHIEU TIEU
BIEU CUA ASEANEXCHANGES.ORG

DPM OFFICIALLY SELECTED IN VN-30 INDEX
AND RECOGNIZED TYPICAL STOCK ON
ASEANEXCHANGES.ORG

Ngay 3/2/2012, S& Giao dich Ching khoan TP HCM
(HOSE) da t6 chuc I& cong b6 chi s6 VN-30 ctia HOSE,
trong d6 DPM la mét trong nhitng ma c8 phiéu dugc lua
chon vao danh sach tinh chi sé VN-30.

VN-30 la danh sach 30 c6 phiéu dai dién cho 9 nganh
tiéu biéu, chi€ém 80% gia tri vén hoa thi trudng, cé tinh
dai dién cho ca thi truong, dugc lua chon theo cac tiéu
chi vén héa, lugng b phiéu luu hanh ty do va thanh
khoan. DPM ciing dugc lua chon la 1 trong 15 ma cé
phiéu tiéu biéu ctia san HOSE dugc dang tai trén web-
site Aseanexchanges.org (http://aseanexchanges.org/
Aseanstars.aspx), dugc lya chon dua trén tiéu chi von
héa va tinh thanh khoan trén thj trudng.

VFCCo DPAT NHAN HIEU CHUNG NHAN
HANG VIET NAM CHAT LUGNG CAO 2012

Ngay 13/3, H6i Doanh nghiép hang Viét Nam chat
lugng cao da cong b6 danh sach 419 doanh nghiép & 38
nganh hang khéc nhau dat nhan hiéu chiting nhan Hang
VN chét lugng cao 2012. San phdm Dam Phu My cla
TCT Phan bon va Héa chat Dau khila 1 trong 716 doanh
nghiép dugc nguai tiéu dung binh chon. Pay clng la
lan tha 9 lién ti€p BDam Phu My dat danh hiéu nay.

Investors Bulletin Quarter 3 of 2012 ] i 1'I J h
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On Feb 3 2012, Ho Chi Minh City Stock Exchange
(HOSE) celebrated a ceremony to announce its new
index — VN30. DPM was honored to be selected in the
stock basket used to calculate this index.

VN-30, accounting for 80% of total market capitalization
and expected to represent the whole market, is com-
posed of a list of 30 stocks selected based on multiple
criteria of market capitalization, free-float volume and
liquidity among 9 main industries/sectors. DPM was
also selected in the list of 15 typical stocks of HOSE to
post on Aseanexchanges.org (http://aseanexchanges.
org/Aseanstars.aspx) which screens qualified stocks
on metrics of market cap and liquidity.

Cudc diéu tra H6i Doanh nghiép hang VN chat lugng
cao nam 2012 dugc khao sat tai mudi tinh, thanh phé
trén ca nudc. Dugc biét, cac doanh nghiép dat dugc
chiing nhan Hang Viét Nam chat lugng cao phai dap
Ung nhing tiéu chi nhu: ddm bdo tinh minh bach va
trach nhiém xa hoi, trach nhiém méi truong va trach
nhiém véi ngudi lao déng, ngudi tiéu dung... dua trén
su phan hoéi ctia ca quan quan ly dia phuong noi doanh
nghiép dong tru.

PVFCCo GRANTED CERTIFICATE OF VIET
NAM HIGH-QUALITY PRODUCT 2012

On March 13, Enterprise Association of Viet Nam
High Quality Products unveiled the list of 419 en-
terprises from 38 different industries to be awarded
Certificate of Viet Nam high-quality product 2012.
Urea Phu My brand of PVFCCo was one among 716
brands selected by consumers. This is the successive
9th times Urea Phu My was honored this noble prize.

The study from Enterprise Association of Viet Nam
High Quality Products 2012, conducted across 10
provinces & cities nationwide, polled local authorities
where those enterprises are located to honor whoev-
er meets following requirements: transparency, cor-
porate social responsibility, as well as responsibility
for environment, employees and consumers, etc....

OAN PAI BIEU NGANH NONG NGHIEP
CAMPUCHIA THAM QUAN NHA MAY
PAM PHU MY

Ngay 20/4/2012, doan dai bi€u nganh néng nghiép
Campuchia, bao gém lanh dao Téng cuc quan ly vat
tu ndng nghiép (B6 Nong-Lam-Ngu nghiép Campu-
chia), céac s& Néng nghiép, mét s6 dai ly vat tu nong
nghiép va dai dién néng dan Campuchia da dén tham
quan Nha may Bam Phu My.

NEWS Il

Doan da dugc lanh dao Nha may gidi thiéu vé qua trinh
hinh thanh va phat trién ctia Nha may, hé théng cong
nghé tién tién, quy trinh an toan nghiém ngat.

Doan da di tham cac xudng san xuat ca Nha may, khu
diéu hanh trung tam. Tra I6i phdng van clia bao chi, cac
vi khach déu t6 ra hét stic dn tuong trudc quy mé va
su hién dai ciia Nha mdy, cang thém tin tuéng vao chat
lugng sadn pham Bam Pha My.

DELEGATION OF CAMBODIAN AGRICULTURE
VISITED PHU MY FERTILIZER PLANT

On April 20" 2012, a delegation of Cambodia agricul-
ture, including leaders of General Department of Ag-
ricultural Materials Management (Ministry of Agricul-
ture-Forestry-Fishing), Agricultural departments, many
agricultural materials trading agents and farmers, paid
a visit to Phu My Fertilizer Plant.

During the trip, the Plant’s Management has presented
visitors the whole process of establishment & develop-
ment, advanced technologies and strict safety standard
of the plant. Delegation visited main workshops, central
operation management department, and were strongly
impressed with the plant’s technology & scale, hence
believe in its product quality.

Ban Tin Nha Dau Tu - Quy Il Nam 2012 [B5°)
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UYET DINH THANH LAP VP DAI DIEN TAI
MYANMAR

ESTABLISH REPRESENTATIVE OFFICE IN
MYANMAR

Ngay 27/4/2012, HDQT TCT Phan boén va Hoa chat Dau
khi da ra quyét dinh thanh lap Van phong dai dién tai
Myanmar nhdm xuc tién hoat déng xudt khau va tiéu
thu san pham phan bén ctia PVFCCo tai thi trudng My-
anmar. Hién PVFCCo dang tién hanh tha tuc lién quan
dé xin gidy phép thanh lap Van phong dai dién tai cac
cd quan Nha nudc phia Myanmar véi du kién dugc cap
gidy phép trong quy 1V/2012.

VFCCo TO CHUC THANH cONg
PHIEN HOP DAI HOI PONG CO
PONG 2012

On April 27t 2012, PVFCCo's Board of Directors isssued
the resolution of opening a representative office in
Myanmar to promote export activities & fertilizer trad-
ing in Myanmar market. PVFCCo has submitted neces-
sary documents to local authorities and expected to
get the license for representative office in the fourth
quarter of 2012.

PVFCCo SUCCESSFULLY HELD
ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2012

Tp HCM, ngay 27/4/2012 - TCT Phan bén va
Héa chat Dau khi (PVFCCo - ma chiing khoén
DPM) da t6 chic thanh céng phién hop
thudng nién 2012 cta Pai hoi déng c6 déng.

DPén tham du dai hdi c6 516 c6 dong dai dién
cho 83,1% s6 c6 phan c6 quyén biéu quyét.
Tai dai hoi, c6 déng da théng qua céc chi tiéu
ké hoach SXKD nam 2012, bao céo tai chinh
2011, béo céo hoat déng ctia Ban kiém soat,
To trinh théng qua giao dich hgp dong mua
ban khi véi PV Gas va T& trinh thong qua cha
truong dau tu vao du éan Dam Ca Mau véi da
s6 phiéu tan thanh.

UA DONG SAN PHAM NPK PHU MY MG
RA THI TRUONG

Ngay 30/05/2012, CTCP Phan bon va Hoa chat Dau khi
Mién trung (PVFCCo Central), thanh vién cta PVFCCo,
da chinh thuc dua dong san phdm mai NPK Pha My
16-7-17+Bo+TE ra thi trudng. Pay la sdn pham mdi tiép
theo sau dong sdn pham NPK Pha My véi cong thuc
16-16-8+13S da dugc tung ra trong thang 6/2011.

Viécduarathitrudng dong san phdm NPK 16-7-17+Bo+TE
nam trong ké hoach trién khai chién lugc da dang héa
san pham va chuén bi thi trudng cho day san pham NPK
clia PVFCCo. Theo danh gia ciia mét s6 nha chuyén mon,
dong sdn pham trén phu hgp véi nhu cdu chdm séc dat
2, dgt 3 mua mua cho cay ca phé, hon nia viéc bé sung
cac chat vi lugng giup cho qua to, chin déu, chéc hat...

On April 27t 2012, Ho Chi Minh city, Petrovi-
etnam Fertilizer and Chemicals Corporation
(PVFCCo - stock code: DPM) successfully cel-
ebrated the annual general meeting of share-
holders (AGM) 2012 session.

The meeting received the attendance of 516
shareholders who represents 83,1% voting
shares and witnessed the passing of operation
& trading plan for 2012, the audited financial
statements of 2011, performance report of
Supervisory Board, gas trading contracts with
PV Gas and resolution of investment in Ca
Mau Fertilizer Plant project.

LAUNCHING NEW PHU MY NPK PRODUCT
LINE

NEWS Il

PVFCCo WORKED WITH EUROPEAN
PARTNERS

On May 30™ 2012, Central Petrovietnam fertilizer and
chemicals joint stock company (PVFCCo Central) a
member of PVFCCo, officially launched new Phu My
NPK 16-7-17+Bo+TE. This is a new product line after
Phu My NPK with formula 16-16-8+13S launched in
June 2011.

This new NPK 16-7-17+Bo+TE is aimed at implement-
ing the product diversification strategy and pre-mar-
ket plan for PVFCCo'’s NPK category. According to many
fertilizer experts’ opinion, the above NPK line is the
most suitable one for later phase feeding for coffee in
rainy season and supplements many micronutrients to
create big size, well-ripened and plump fruits/beans.

ANH PAO PVFCCo LAM VIEC VGI CAC POI
TAC CHAU Au

T ngay 23-30/06/2012, Poan cong tac cta PVFCCo
do 6ng Cao Hoai Ducng - TGP dan dau da c6 cac budi
lam viéc v&i Ban lanh dao cac d6i tac la cac don vi kinh
doanh phan bén va héa chat I6n tai chau Au gém: Am-
eropa AG, Transammonia va Haldor Topsoe.

Ameropa va Transammonia la hai trong sé nhiing céng
ty kinh doanh phan bon 16n va uy tin nhat cta thé gigi
va da la d6i tac ctia PVFCCo trong nhiéu nam qua. Ngoai
kinh doanh, hai don vi nay con hé trg PVFCCo trong
cong tac dao tao chuyén gia phan tich thong tin, du bao

thi trudng phan bén. Haldor Topsoe, nha ban ™

quyén day chuyén céng nghé san xuat NH3
ctia Nha may Dam Phd My cling déng thai la
déi tac cung cdp dich vu ky thuat va chat xuic
tac cho PVFCCo.

Thay mat PVFCCo, TGP Cao Hoai Duong da
thong tin vé tinh hinh hoat dong, chién lugc da
dang hoa san pham, trién khai cac du an méi
va tham nhap thj trudng qudc té ctia PVFCCo.
Trong cac budi lam viéc, Tién si Haldor Topsoe -
Ngudi sang lap déng thaoi la Cha tich cua Cong
ty Haldor Topsoe, Ong Andreas Zivy — Ch tich
HBQT kiém TGD Ameropa va Ong Christian
Wendel - Giam d6c¢ nganh hang phan bon ctia
Transammonia da thay mat cac doi tac chic
muing thanh céng ctia TCT va cung théng nhat
sé phat trién han nita m&i quan hé véi PVFCCo.

From June 23" to 30" 2012, PVFCCo’s team headed
by Mr Cao Hoai Duong - President & CEO - had joined
working session to discuss with leaders of big fertilizer
and chemicals trading companies in Europe including:
Ameropa AG, Transammonia and Haldor Topsoe.

Ameropa and Transammonia are two among the big-
gest and most prestigious fertilizer trading corpora-
tions in international market and have partnered with
PVFCCo for years. Besides business affairs, these big two
corporations have been willing to support PVFCCo in
training information analysts, provide fertilizer market
forecasts. Haldor Topsoe is the corporation presently
owning the copyright of present ammonia production
technology utilized by Phu My Fertilizer Plant and also
a main partner catering technical support service/solu-
tions and catalysts for PVFCCo.

On behalf of PVFCCo, Mr Cao Hoai Duong has informed
about corporation business performance, product di-
versification strategy, timeline of new projects and in-
ternational market penetration strategy. Through work-
ing sessions, Dr. Haldor Topsoe - Founder and President
of Haldor Topsoe Corporation, Mr Andreas Zivy —Chair-
man and CEO of Ameropa, and Mr Christian Wendel
- Transammonia’ fertilizer product manager have con-
gratulated PVFCCo's accomplishments and committed
to push up further current partner relationship for mu-
tual benefits.
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A0 CAO THUGNG NIEN CUA PVFCCo DAT
NHUNG GIAI THUGNG CAO TRONG NUGC
VA QUOCTE

Ngay 14/7/2012, BCTN ctia PVFCCo da dugc trao danh
hiéu Top 10 BCTN t6t nhat trong Cudc binh chon hang
nam do S& giao dich chiing khoén Tp HCM va Béo Dau
tutd chiic. Sau 5 ndm niém yét c6 phiéu trén thi trudng
chiing khoan, PVFCCo da 4 lan doat gidi BCTN t6t nhat
va lot vao Top 10 trong hai nam lién ti€p 2011 va 2012.
Déc biét, PVFCCo la mot trong sé 15 doanh nghiép
dugc trao ting bang khen ctia Uy ban chiing khoan
Nha nudc, danh cho nhitng doanh nghiép nhiéu nam
dugc trao gidi tai cac cudc binh chon BCTN.

Trudc d6, BCTN 2011 clia PVFCCo cling déa dat nhiing gidi
thudng cao trong cudc thivé BCTN do Lién minh chuyén
gia truyén théng My (LACP) t8 chuc, gém cé: gidi Vang
BCTN trong linh vuc néng nghiép toan cau, giadi Vang
BCTN cé tién bo nhat khu vuc Chau A - Thai Binh Duong,
va Top 50 BCTN khu vuc Chau A - Théi Binh Duong.
Pay la gidi thudng uy tin dugc té chic hang ndm nham
biéu duang cac doanh nghiép c6 BCTN dugc thuc hién
theo tiéu chudn Quéc té, mang lai gia tri théng tin cao
cho cac c¢8 déng, véi nhing sé lieu day dd, minh bach vé
hoat dong SXKD, quan trj tai chinh, cling nhu tinh sdng
tao, muc do6 chuyén nghiép trong viéc thuc hién BCTN.

ANNUAL REPORT OF PVFCCo HONORED
WITH LOCAL AND GLOBAL PRIZES.

On July 14, 2012 annual report of PVFCCo was selected
in Top 10 Best Annual report for 2012 in the Annual Re-
port Award, a joint effort by Hochiminh city Stock Ex-
change (HOSE) and Vietnam Investment Review (VIR).
After listing in stock market for 5 years, PVFCCo has won
4 Best Annual Report Award, and recorded in Top 10 for
the last two consecutive years of 2011 and 2012. Par-
ticularly, together with other 15 enterprises, DPM had
also been awarded with certificate of merit by the State
Securities Commission of Vietnam for many years of
best-performed annual report.

Annual report 2011 of PVFCCo has been honored by
League of American Communications Professionals LLC
(LACP) for many titles: Gold Prize for global agriculture
sector; Gold Prize for most improved on in Asia Pacific,
and Top 50 in Asia Pacific. The competion is an annual
prestigious report award to honor listed companies
which meet international standards (in a full and trans-
perent manner) for enhanced information disclosure,
especially business performance, financial manage-
ment, creativity and professionalism in annual report
delivery.
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VFCCo TG CHUC THANH CONG HOI NGHI
KHACH HANG 2012

NEWS Il

VFCCo SUCCESSFULLY HELD THE CLIENTS
MEETING 2012

Ngay 27/07/2012, PVFCCo da t6 chiic “Hoi nghi khach
hang nam 2012" nhdm nhin lai két qua hoat déng trong
nam 2011, 6 thang dau nam 2012 vai sy tham dy cla
dai dién cac d6i tac, khach hang, ban hang trong va
ngoai nudc. Tai hoéi nghi, chuyén gia Peter Shaddick
dén tir Fertecon chia sé thong tin vé thi trudng phan
bén quéc té va khu vuc, chuyén gia kinh té Truong Dinh
Tuyén - Cuu B6 trudng Bo Thuang mai Viét Nam da co
bai thuyét trinh vé “Kinh t&€ vi mé nam 2012 - Co héi va
thach thic cho tai cau tric doanh nghiép” Nhan dip
nay, PVFCCo ciing vinh danh 17 khach hang, ban hang
tiéu biéu va ting nhiing phan qua dén dén cac quy vi
khach mai la thuong binh, con liét si.

| -

On July 27, 2012, PVFCCo successfully held the “Clients
meeting 2012" for valued partners, customers, as well
as local & foreign fellow traders in order to review busi-
ness performance of 2011 and first half of 2012. At the
meeting, Mr Peter Shaddick from Fertecon shared glob-
al and regional fertilizer market intelligence, economic
experts Truong Dinh Tuyen - Former Minister of Com-
mercial Ministry — delivered speech on “Macroeconom-
ics 2012 - opportunities and challenges for business
restructures”. PVFCCo also honored 17 typical clients &
fellow traders and granted a small gift to the invalids or
martyrs’ children. "

et T pidm bdw v w0k oeiT ela oW

' HOI NGHI KHACH HANG PVFCCo

NAM 2012 ¥

Nha Trang, ngay 27/7/2012

/

dl|

o i

;. | l‘ ‘1 ) | h

Ban Tin Nha DauTu - Quy Il N&m 2012 [A%]
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TIN PETROVIETNAM - PVN NEWS

ETROVIETNAM VUOQT MUC NHIEU CHi TIEU
KINH DOANH 6 THANG

Theo thong tin tur cudéc hop bdo quy 11/2012 cda Tap
doan Dau khi Viét Nam (Petrovietnam), hoat dong san
xudt kinh doanh cuia Petrovietnam trong 6 thang da dat
va vugt muc nhiéu chi tiéu.

Téng san lugng khai thac quy dau dat 13 triéu tan, bang
106,1% ké hoach 6 thang va tang 9,6% so vd&i cung ky
nam 2011. San luong khai thac dau thé dat 8,13 triéu
tan, bang 105,2% ké hoach 6 thang. San lugng khai thac
khi dat 4,87 ty m3, bang 107,6% ké hoach 6 thang.

Téng doanh thu clia toan cac don vi trong Tap doan dat
380,6 nghin ti dong, bang 121,5% ké hoach 6 thang,
tang 17,6% so véi cung ky. Nop NSNN dat 81,2 nghin ty
déng, bang 129,1% ké hoach 6 thang, tang 16,6% so vdi
cung ky ndm 2011. Trong thang 5/2012, Petrovietnam
da ky 1 hgp déng dau khi méi véi nha thau Mitra Energy
(Malaysia) dé tham do khai thac 16 127.

PETROVIETNAM FORERUNS ITS 6 MONTH
TARGET

According to the press conference on the second quar-
ter of 2012 held by Petrovietnam, its accumulated 6
month business has reached and even exceeded its
plan in many targets.

Total oil-equivalent exploitation output is 13 million
tons, equal to 106.1% of half year plan, up 9.6% YOY.
Exploited oil volume reached 8.13 million tons, equals
to 105.2% half year plan. Exploited gas volume attained
4.87 billion m?3, equals to 107.6% half year plan.

otal revenues of PVN's subsidiaries reached VND

380.6 thousand billion, equivalent to 121.5% of
half year plan, up 17.6% YOY. Tax contribution was VND
81.2 thousand billions, equivalent to 129.1% of half
year plan, up 16.6% YOY. In May 2012, Petrovietnam
signed a new oil contract with Mitra Energy (Malaysia)
contractor to conduct exploitation activities on the “oil
block 127"

ETROVIETNAM PHAN D01 CNOOC CUA
TRUNG QUOC GOI THAU PHI PHAP

Ngay 27/6/2012, Tap doan Dau khi Quéc gia Viét
Nam t& chuc hop bédo vé viéc Téng cong ty Dau khi

Hai duong Trung Quéc (CNOOC) mé thau quéc té 9
16 dau khi nam trong pham vi vung dac quyén kinh té&
va thém luc dia cta Viét Nam.

Ong D6 Van Hau - Téng gidm déc PVN khang dinh
khu vuc ma Téng Céng ty dau khi hai duong Trung
Quéc théong bdo md thau qudc t€ nam hoan toan
trong vung dac quyén kinh t€ 200 hai ly va thém luc
dia cta Viét Nam theo Cong udc Lién Hgp Quoc vé
Luat Bién nam 1982. Pay hoan toan khéng phai la
khu vuc co tranh chap.

Ngay 23/6/2012 Téng cong ty Dau khi Hai duong
Trung Quéc (CNOOC) théng bao cong khai chao thau
qudc té tai 9 16 dau khi nam sau trong pham vi viing
dac quyén kinh té va thém luc dia ctia Viét Nam, cach
b& bién gan nhat cGa Viét Nam 57 hai ly & khu vuc
Nha Trang (Khanh Hoa), cach ddo Phu Quy cula Viét
Nam chi khoang 37 hai ly. Tai khu vuc nay cuda Viét
Nam, Petrovietnam van dang trién khai binh thuéng
cac hoat dong dau khi ti trudc dén nay.

Petrovietnam cuc luc phan ddi va yéu ciu phia
CNOOC huay bd ngay viéc chao thau néi trén vi d6
la viéc lam sai trdi, khong c6 gid tri, trdi véi thong 1é
dau khi quéc té, xam pham nghiém trong quyén chu
quyén, quyén tai phan va Igi ich quéc gia chinh dang
cla Viét Nam, vi pham Cong uéc Lién hgp quéc vé
Luat Bién nam 1982. Petrovietnam cling dé nghi cac
nha thau quéc té khong tham gia dau thau cac 16 ma
CNOOC chao thau.

PETROVIETNAM REQUEST TO ABROGATE
CNOOC’S ILLEGAL BID INVITATIONS

On June 27% 2012, PVN held a press conference on
China National Offshore Qil Corporation (CNOOC)
calling international bids for 9 blocks of oil and gas
which belongs to Vietnam’s exclusive economic zone
and continental shelf.

Petrovietnam’s President & CEO - Mr. Do Van Hau
confirmed the area where CNOOC called for interna-
tional bids falls entirely within Vietnam'’s 200-nautical
mile exclusive economic zone and continental shelf
as pursuant to the 1982 United Nations Convention
on the Law of the Sea. This is absolutely not a dis-
puted area.

On June 23 2012, CNOOC, in an official statement,
released an invitation for international bids of 09

blocks of oil and gas which locate 57 and 37 nautical
miles off the closest coast of Nha Trang and Phu Quy
island, respectively and therefore are clearly within
Vietnam's exclusive economic zone and continental
shelf. Petrovietham has been implementing its ex-
ploitation operations in these regions.

Petrovietnam strongly requests to abrogate such il-
legal invitation which is considered as a breach of in-
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BAN GIAO NHA MAY DAM CA MAU

Ngay 2/7/2012, Ban Quén ly du 4n Nha mdy Pam Ca
Mau da ban giao du an cho Céng ty TNHH 1TV Phan bén
Dau khi Ca Mau. Sau 5 thang van hanh, Nha may Bbam
Ca Mau da san xuat 6n dinh véi céng suat téi uu, dat
95-100% theo thiét ké, san xuat dugc trén 250 nghin tan
san phdm mang thuong hiéu “Dam Ca Mau”. Téng tai
san tam tinh cla toan nha may dén thai diém ban giao
khodng 11.600 ty dong. Trudc d6, vao ngay 30/1/2012,
tai Ca Mau, Tap doan Dau khi Quéc gia Viét Nam, Ban
QLDA Khi Bién Pam Ca Mau da té chiic Lé cong bé san
pham thuong mai dau tién cia Nha may Pam Ca Mau
tai Nha mdy.

HAND OVER CA MAU FERTILIZER PLANT

On July 2" 2012, Ca Mau Project Management Board
(CPMB) handed the project over to Ca Mau Fertilizer
Co., Ltd (PVCFC). After 5 months of operation, Ca Mau
Fertilizer Plant has been producing at stable rate of 95 -
100% of designed capacity, and generated over 250,000
tons of urea under“Urea Ca Mau” brand. Total estimated

HIEN DONG
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ternational custom on oil/gas exploitation, seriously
infringing sovereign right, jurisdiction right and legit-
imate national privilege of Vietnam and seriously vio-
lating the 1982 UN Convention on the Law of the Sea.

Petrovietnam kindly requests international oil com-
panies not to participate in such biddings over afore-
mentioned blocks by CNOOC.

.

plant assets’ value at transferring time is VND 11,600
billion (equivalent to USD 550 million). Previously, on
January 1%t 2012 at Ca Mau, Vietnam National Oil and
Gas Group (PVN), and Project Management Board of
Ca Mau Gas-Power-Fertilizer Complex held a launching
ceremony for first commercial urea batch of Ca Mau Fer-
tilizer Plant. ‘,

Ban Tin Nha Pau Tu - Quy Il Nam 2012




TRUONG SA SPRATLY ISLANDS

C6 lé mét doi chi dugec mét lan théi

Ngdm Té quéc that rang ngdi tir bién

Nhiing ky tic Trudng Sa - ngay em dén

Binh dj th6i ma rdt dbi linh thiéng

Trong méi ngudi neo gidr nhing niém riéng
Duy nhdt tinh yéu chung khdc tén Té quéc
Hanh trinh vé Trudng Sa gitia hén séng nuéc
Nghe tiéng non séng vong suét mét doi minh. ..

D43i véi chiing t6i, hanh trinh vé Trudng Sa c6 1é chi c6 mét 1an trong d&i nhung
hanh trinh ctia cam xuc thi cit mai neo gil trong tim nhu ngon Iira am i chay
sudt cudc ddi. Chung téi hiia sé séng, sé giii va sé truyén ngon lia iy dé nhiing
ngudi du chua dugc dén véi Trudng Sa sé cdm nhan dugc mét Trudng Sa that
gan giii va mén thuong.

For anyone of us, although the journey to Truong Sa (Spratly islands)
ended and we might never have a second chance to spend such a
voyage, the emotion is still deeply attached in our hearts as a lifetime
flame. We, on our honor, promise to keep this traditional flame and
pass it to those who may never visit Truong Sa so that they can have
an imagination of our beloved and close Truong Sa.

Tac gia: D10-HQ571

Anh: Nha gian DK1




BN TRUONG SA

HANH TRINH “DOANH NHAN RA BIEN, SINH VIEN
RA DAO”

gan lién véi nhiing cau chuyén vé sy can trudng,
gan da, bén long truéc khé khan gian khé cla
quan va dan noi day - vi thé ma dugc tham gia hanh
trinh dén véi Trudng Sa la niém mo uéc, 1a muc tiéu
phan dau clia ching t6i, 35 thanh vién dai dién cho gan
50.000 CBCNV cuia Tap doan Dau khi Quéc gia Viét Nam.

Trudng Sa - phan lanh thé thiéng liéng ctia T8 quéc

06h30 ngay 30-05-2012, gi& khéi hanh da diém. Gan
200 gucng mat ti moi mién dat nudc hoi tu vé diém
xudt phat - Cang Cat Lai trong tdm trang nao nuc, vinh
du va tu hao “ndi vong tay 16n” cho mét chuyén di lich
st clia d&i ngudi: Hanh trinh dén Trudng Sa va nha gian
DK1!

Mang theo hanh trang Ia nhitng mén qua dugc chudn
bi ky luéng, dong day tinh cam dat lién cling ky vong
chuyén di cu6i trong nam that thanh céng, ching t6i
héi hép budc 1én con tau HQ571, luu luyén tam biét
“rling tay, riing ngudi” dua tién dé bt dau hanh trinh
1.200 hai ly dai 12 ngay dém...

DAI GIA PINH HQ571

4

quan mdi, hién dai, dugc b tri rat khoa hoc, nhu

mot khach san néi cuing vi Thuyén trudng - thiéu
ta Nguyén Van Stru va doi ngii tuyét vai gdm hon 40 can
b, thiy thu clia HQ571. Sinh nam 1971, & dam nhan

N
Q n tugng dau tién la con tau HQ571 - tau khach hai

trong trach thuyén truéng tir nam 2000, Anh Stu cé
vé dep phong tran, rdn roi, giong noi nghiém nghi, dit
khoat khi thong bao, huéng dan trén loa nhung khi tro
chuyén cung chung téi, giong néi ctia anh lai rat dam
am, hoa déng va dac biét khi anh cudi, khuén mat biing
sang vé than thién, gan gui.

Doan hanh trinh dugc “bién ché” thanh 7 Trung doi véi
day da co cdu: Tha truéng Doan, Trung doi trudng,
Trung d6i phé, Trg ly Hau can, Trg ly hoat dong, chién
si... Phat la 1dm ban dau di qua rat nhanh, dé réi nhiing
bita com, nhitng buéi giao luu, nhitng mén qua am
nhac, nhiing budi chiéu bién binh yén dén hoang hén
xudng, nhing tiéng i 6i goi nhau xem dan ca heo quay
doc man tau, nhiing gid phut cling lang nghe thong tin
phat thanh vé nhiing hon dao than yéu clia T6 quéc,
nhiing ban tay diu dang cham séc nhau khi say séng,
nhimng budi tap cho chuang trinh biéu dién van nghé
trén dao, nhiing nu cudi va ti€ng hat ron khap ca boong
tau, nhiing lic cung cac“anh nuéi” nhat rau, ndu an, rira
chén va rébm ra han huyén nhiing cau chuyén khong
dau khéng cudi... da nhanh chéng gan két tat ca thanh
mot dai gia dinh HQ571.

PAO, NHA GIAN... VA HOA HONG BANG OC BIEN

trinh dén tham 10 diém dao va nha gian DK1. Tuy

nhién, khéng phai ai cling dugc di hét ca 10 diém
vi diéu kién thdi tiét, stic khoé va viéc di lai cuc ky khéd
khan, nguy hiém khi c6 dén 1 tuan bao 16n, bién dong.
Do d6, c6 nhitng dao chi c6 thé b6 tri 40-50 ngudi dugc
vao tham, s6 con lai phai & lai trén tau va luan phién chg
lugt minh dugc vao dao khac.

Truéc chuyén di, chung t6i dugc théng bao lich

Piém dao d4u tién chung toi dugc dén tham la Pa Lat.
Tat ca chung t6i déu nén néng, mudng tugng vé mot
hon dao, lai la ddo chim, sé hién ra nhu thé nao. Xuéng
xuéng, di dugc khodng 10 phut, thdy moi ngudi cuing
chi vé mot diém xa xa, d&n gan hon niia, toan dao hién
ra nhu mét 16 c6t chac chén, 1a ¢ d6 sao vang bay phap
phdi, anh chién sy hai quan nghiém trang bong sung tai
bia ch quyén ngay chinh dién 16i xuéng cap man... Oi,
xuc déng biét bao, tat ca nhiing hinh danh ma truéc dén
gi& chung téi chi biét qua sach bdo va phim anh dang
hién hién trudc mat, that rd nét va hao hung!

Piém dung chan tiép theo la Trudng Sa I6n - d3o 16n
nhat, “Tha d&” cla huyén dao Trudng Sa, mot thi tran,
xanh tugi, tru phu, c6 cd cu dan va tré em sinh séng,
ndi ma chang t6i duoc luu lai lau nhat, ti trua dén tan
10h dém. Dac biét xic déng la nghi & chao c& va tiéng
hat quéc ca hao hung cét vang giia trua ndng gay gat
trén quang truong clia ddo; nhiing nén nhang va nhiing
giot nuéc méat xuc dong tai Dai liét si, Nha tudng niém
Bac Ho; vién gach tai Chuia Trudng Sa mon nhan khong
phai chi vi thai gian ma con vi nhiing cai cli dau thanh
kinh, thdm dam tdm nguyén cho chi quyén bién dao
va binh yén cia T6 quéc. Ca doan dugc cung &n mét
bita com trén dao va hda minh trong budi giao luu van
nghé tham tinh quan dan, dat lién va bién dao. Xen vao

nhiing 1&i ca ti€ng hat Ia mon qua dac biét ti nhing
ngudilinh dao, d6 la nhimng béng “hoa hdng 6c” rat dep.
Anh linh tré tén Phat sinh nam 1991 tam su véi ching
t6i rdng, ngoai gid truc ban va cong viéc, cac anh cung
nhau lam hoa bang vé 8¢ dé néu cé dip, dugc tan tay
gui tang hoa vé cho gia dinh va ban bé trong dat lién.
Két thuc chuong trinh van nghé, ching t6i chia tay cac
anh trong nu cudi va nuéc mat...

Roi dén dao Da Bong, vi khodng cach tirtau dén dao qua
xa, chiéc xuéng nho khéng da nhién liéu nén bj tat may
gilia bién, thé 1a ca xuéng Iénh dénh tu do trén bién gan
30 phut dgi xudng khac ti€p té nhién liéu. Nhung khi do,
tat ca moi ngudi khdng ai run sg, vi qua may ngay trén
con tau dap séng bao, tuan theo ky luat quan doi, dugc
truyén tinh than va y chi ti nhing anh thay thu, nhiing
chién si dan dan suong gio6 va hét stic diing cdm... tat ca
da théi vao ching t6i mot ludng khi mdi, da rén chung
t6i thanh nhiing con ngudi mai - doan két hon, manh
mé han, can truong hon. Khi dé, khéng ai bao ai, moi
ngudi cing ndm tay va cat vang “Khuc quan ca Trudng
Sa”va trong phut chéc, ching t6i cdm thay cai chét that
tam thuong....

Khi tau dén khu vuc ddo Phan Vinh, bién dong cap 6,
diéu kién di chuyén vao dao cuc ky nguy hiém, chung
t6i nhd cdm giac khi chiéc xuéng nho xé gid, vugt séng
gilta bién ca bao la, cai xuéng 16n 1a thé ma gid chi nhu
mot cai |a tre trén bién, nhé giong ndi gap gap cua
thuyén trudng qua bd dam: “Co con giong I6n dang
& phia sau, moi ngudi chay nhanh 1én nhé” va vi man
chat clia nudc bién khi tiing dot séng tat vao mat dau
diéng nhu thach thic long quyét tam, ban linh va long
yéu nudc. Chinh con gidng béo dy, séng gio dy, vi man
moi dy da lam cho budi Lé két nghia gilta Lién chi doan
thanh nién Bao Phan Vinh va Boan Thanh nién PVFCCo
¢6 y nghta va xtic ddng hon bao git hét!

Sau budi Lé tudng niém cac liét si da hy sinh tai thém
luc dia phia Nam va nha gian DK1 ma ai cling xuc déng
nghen ngao, ching t6i dén vai diém cudi cudc hanh
trinh — nha gian DK1. Khac véi dao va cac anh linh dao
tré mang, nha gian 1a cong trinh ky thuat trén bién véi
d6i ngl hau hét 1a sy quan tudi 30-40, day dan kinh
nghiém va gan bé ca ddi trén bién. Hom vao nha gian
DK1/20, nha gian xa va gian kh8 nhat, chiing téi khéng
thé tudng tugng vi sao lai leo 1én dugc nha gian vi séng
rat to 1én dén mady mét, danh v& cad man xuéng. Kho
khan 1dm xuéng mai cap dugc vao chan nha gian, sau
dé, phai leo 1&n hon 30 bac thang dung diing, chi so sdy
mot chut |a rai xudng bién hodc bi nghién vao gitta man
xuéng va cot thép chan nha gian. Khong thé ké hét su
gian khé ctia cudc s6ng & nha gian, gidia bién, gilta song,
gilta tr&i may, chi mét can nha nhé bén tang, khéng chi
b6n bé 1a bién cad ménh méng ma nhin xuéng dudi, dan
qua may tang san 6 mat lugi cing tham thdm mét mau
bién sau. Ba dan long khéng dugc khéc nhung khi gap
cac anh, guang mit sam den, mai téc diém suang, lan
da khé rap, anh mat man mac nhu chidia dyng nhiing
giot nudc bién khoi, réi bt cit nén gach nao & nha gian
cling dudc lau chui sach bong dé thanh bé hiing nudéc

TRUONG SA

ngot chd con mua dang tdi, réi td canh rau mudng cho
bira trua cta cac anh cé ca goc, ca la gia, 1a Ga vi tat ca
déu dugc gilt lai d€ c6 chat rau, réi cau chuyén va chang
dai gan 20 nam trudng gan minh trén khap cac nha gian
cta Trung ta Dam Quang Duén... lam ching t6i khéng
thé kiém long!

Hanh trinh qua cac hon dao va nha gian, ching toi
khéng thé nao quén nhiing guong mat &y, nhimg lan
da sam den mau ndng, nhiing mai téc nhuém mau séng
bién, nhimng véc dang ran réi bong sing canh gitt bién
troi, nhiing tinh than kién dinh, sit da tru6c moi gian
khé, hiém nguy nhung ciing that mém long khi nhic
dén hau phuong. Ho gidu néi nhé nha, ho kim nén
cadm xuc riéng tu vao tan day long dé dén tat ca vao
nhiém vu bdo vé chl quyén bién dao va thém luc dia
linh thiéng clia T6 quéc, dé gitr mai mau xanh cho tiing
luéng rau, cho tling cay bang, cho tiing nu hoa phong
ba, cho stic séng bén bi, manh liét ca nhiing hon dao
chim, dao néi.

TRUOGNG SA TRONG TIM

hanh trinh bang hai ly, bang thai gian, bang bla

s6m biia chiéu nhung khi két thuc, con tau cap lai
cang Cat Lai, chi con lai nhiing xtc cdm khon nguoi,
nhiing thanh dm vi vu th&i tinh cdm cda Trudng Sa vé
dat lién qua canh hoa 6¢, nhiing dang ding hién ngang
tac vao hinh T8 quéc... Chung t6i tdm niém hanh trinh
vé Trudng Sa lan nay la hanh trinh ching t6i dugc trai
nghiém va I6n 1én bai ching t6i biét khi két thuc hanh
trinh nay, quay trd vé vai cudc song thudng nhat trén
dat lién thi moi ngudi da khac ghi mot Trudng Sa trong
tim, mot Trudng Sa that anh hung ma rat déi than
thuang, binh dj; da do dugc chiéu sau cda tinh yéu linh
thiéng mang tén T6 qudc khéng phai chi qua st sach va
nhiing cdu chuyén ké ma chinh ti nhitng con ngugi can
trudng bang xuang bang thit noi dau séng ngon gio;
da cam dugc stic séng manh liét va tuong lai tuci sang
cla dan toc, cta dat nudce chinh ti nhiing nén san ho,
réo dat, nhiing cay bang vuéng khoe khoan, nhiing nu
hoa phong ba tuci ng mai & quan dao Trudng Sa than
thuang ay! ‘,

Ll]c khai dau, chung t6i nén néng dong dém cudc
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THE “ENTREPRENEURS OUT FOR SEAS, STUDENTS
OUT FORISLANDS” JOURNEY

country and well-known for its brave and stead-

fast tradition of soldiers and people during the
long history of confronting with difficulties and hard-
ship. As a result, becoming a member in the crew of 35
people representing 50,000 employees of Petrovietnam
on this voyage toward Truong Sa is our pride and great
happiness.

Truong Sa Islands are the sacred territory of our

The trip started at 6:30 AM on May 30" 2012. There
more than 200 people from all around the country gath-
ered at the departure point at Cat Lai Port in the mood
of eagerness, honor and pride to make a historic trip of
their life:“The journey to Truong Sa and DK 1 platform”.

Our ship was full of well-wrapped presents and senti-
ments from mainland people for a successful year-end
trip. Our hearts fluttered as we went on board of vessel
titled HQ571, to take leave of thousand people came to
see off and commenced our 1,200 nautical miles far trip
during 12 days and nights long floating on sea.

BIG FAMILY OF HQ 571

e were actually impressed by the vessel called
WHQ 571 -anew, modern and well laid out navy

guest vessel and it looked really like a mobile
hotel on water headed by captain Nguyen Van Suu and
a crew of 40 people. The captain was 42 year old and
has been in charge of captain position for twelve years.
He is a seasoned and handsome man with an austere
and definitive voice when reading notice or instruction
on speaker but shows a cozy voice when chatting with
us and especially his bright, friendly and close face each
time he smiles.

Our ship was specified into 7 separate platoons; each
had its own parts of platoon commander, platoon lead-
er, deputy leader, ordnance assistant, operating assis-
tant and soldiers... After the first moment when every-
one was still like a fish out of water, we have quickly got
acquaintance with each other through friendly meals,
exchange & talks, some pieces of music, tranquil after-
noons watching sunset, noisily calling each other to
watch after school of dolphin whisking along the sides
of the ship, time spent together listening radio news
on our beloved islands, soft care for each other when

got seasick, practices for shows on islands, smiles and
boisterous singings all over the deck, times to prepare
meals, cooking, dish-washing and have heart-to-heart
talks. All these experiences have connected us into a big
family of HQ571 ship.

ISLANDS, PLATFORMS AND ROSE MADE FROM
SHELLFISHES

route which would drop in 10 islands and DK1

platform. However, not everybody could visit all
those ten islands due to bad weather condition caused
by long storms and rough sea or health reason. As a
consequence, for some destinations, just 40-50 people
were accommodated each time to visit while the rest
had to stay on board and wait till their turn to be carried
to another island.

Before departure, we had been informed about the

The first place we stopped over is Da Lat Island (Ladd
Reef Island). We were very bursting and tried to picture
it in our mind about a submarine island. After moving
on small boat for ten minutes, the island has appeared
vaguely and everyone could see it in a distance. Ap-
proaching, the island manifested itself as a solid block-
house with national flag flapped in the wind above navy
soldiers shouldering a rifle in grave position in front of
stele of sovereignty next to the wharf. We have actually
seen those magnanimous scenes which existed in our
memory through books or documentary films for years.

Our next destination is Big Truong Sa, the biggest island
and considered the metropolis of Truong Sa islands dis-
trict. It is a verdant and populous town where children
and civilians have choose to settle together with navy
soldiers. We have stayed here from that noon through
mid-night before leaving. We were moved with the
ceremony to salute the national flag and anthem sing-
ing right under scorching sunlight in the island square;
incense sticks and moved tears before the Tomb of the
Unknown Soldiers and Memorial House of President Ho
Chi Minh; the flat, worn out bricks in Truong Sa pagoda
representing visitors' inner wish for the country sover-
eignty and peace. Then we had a nice and warm lunch
with people there before a show to exchange for visitors
from mainland and soldiers in this remote island. During
the show, we got very special gifts from soldiers — beau-
tiful roses meticulously made from shellfishes. There
one young soldier called Phat confiding to us that when
he had spare time after finishing his duty, he and his
peers often made flowers from shellfishes and waited

to have chance to give them to their family, friends liv-
ing in mainland. After the show ended, we said good-
bye and some could not hold their tears.

After that, we moved for Da Dong Island (East London
Reef Island). Due to long distance from our anchoring
position, the small boat had run out of fuel and freely
drifting away on sea in 30 minutes before getting fuel
supplies from another boat. But at that time, we saw
no fear at all because after several days on board, we
were transmitted military discipline, the spirit and will
from brave sailors and soldiers who got used to fero-
cious storms to feel ease at coping with these condi-
tions. This had blown a new air and built our new trait to
become more united, stronger and more courageous.
Meanwhile, everyone hands in hands raised the song of
“March of Truong Sa” and the death became very trivial
in our mind in a moment.

When our ship arrived at Phan Vinh Island, sea waves
crashed at level 6, and thus moving under this condi-
tion was extremely dangerous. We thought of the im-
age of small boat cleaving strong winds and waves in
immense sea. Within storm, it was just like a bamboo
leave. We heard the voice of the captain rushed over the
radio: “There is a violent storm chasing behind you, you
have to move faster” and a very salty taste of sea water
as series of waves crashed into our face and challenged
our determination, bravery and patriotism. That storm,
wave and very salty taste had made the twinning cer-
emony between PVFCCo Youth Union and Phan Vinh Is-
land Youth Union more meaningful and emotional than
it is supposed to be.

After the ceremony to commemorate the martyrs who
had died in the southern continental shelf and the DK1
platform that choked our words, we moved to the last
point of the rout agenda - the DK1 platform. Unlike is-
land with mostly young soldiers, this rig was an engi-
neering construction located on sea surface with a team
of experienced officers who are mostly at the age of 30s
- 40s and have spent most of their life on sea. On the
day visiting the DK1/20 platform, the most remote and
severe conditions platform, we could not believe that
we could successfully climb to the rig, because there
were very big waves, up to several meters, stroke the
boat side. It took hours and great effort to approach and
land the rig leg, then, had to climb 30 steep stairs which
could be a terrible accident if you took a minor mistake
because you could fall into the sea or grinded into the
boat and steel foot of the rig. And | am sure that you

cannot imagine how difficult the life at this place where
you live in a small four-story house covered by sea,
waves, the sky and deep ocean surface right around
and under you. Though having told to ourselves not to
shed tears but we could not as we looked into their sea-
soned darken faces, grey hairs, dry skins and vague glint
as containing sea water droplets, and cleaned floors
used to store fresh water as it rains, bows of spinach
soup including both yellow leaves and roots for their
lunch and then the life story of Lieutenant-colonel Dam
Quang Duan with more than 20 years travelling far and
double-quick from one platform to another...All these
things made us not to control ourselves.

After the journey through islands and rig, we can not
forget those faces, darken skins by sunshine, ocean
wave colored hairs, sturdy soldiers with rifle on their
shoulders to guard the fatherland and sea, the deter-
mined and stony spirit to cope with a life of hardships
and dangers but also very sensitive and emotional
hearts inside. They hide their homesickness, compress
private emotions to their hearts and focus on fulfilling
the task of protecting sovereignty, sea, islands and con-
tinental shelves of the country, to keep green color for
every bed of vegetables, each tropical almond, each
flower bud and for enduring vitality of both emerging
and submarine islands.

TRUONG SA IN OUR HEARTS

and thought about the distance in nautical mile,

time, about meals but at the end of the trip when
the ship landed over the port of Cat Lai, we were fully
filled with inconsolable emotions, the hissing sounds
recalling Truong Sa’s sentiments for mainland through
sprigs of shellfish flowers, proud standing postures of
soldiers carved in our hearts. We considered this jour-
ney as a journey of life because each of us become more
mature and experienced and we know that at the end
of this trip and return to normal life in main land, there
has been a Truong Sa engraved in our hearts, a Truong
Sa of heroic, familiar and unobtrusive nature which
measures the depth of Vietnamese people’s patriotism
not through books or stories but through very physical
person at the most dangerous positions, a place can
feel the vehement vitality and bright future of the na-
tion and country from coral reefs, from the background,
ridges of land, strong tropical almonds and fresh flower
buds blossoming in that forever beloved Truong Sa

islands! ‘,

At beginning, we anxiously awaited for the journey
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